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Local Governance Initiative and Network (LOGIN) is a multi-stakeholder knowledge exchange platform that 
supports greater decentralisation and strengthened local governance in South and East Asia. Spanning 11 countries, 
LOGIN’s members include elected representatives, training institutions, think tanks, government departments, 
non-governmental organisations and inter-governmental organisations, among others. Working in favour of 
accountable, transparent and inclusive local governance, LOGIN facilitates knowledge sharing and peer-engagements 
on key governance issues amongst its members. Since its inception in 2013, LOGIN has been connecting and 
capacitating various actors and change agents who are driving the reform agenda within their country and the region.
LOGIN’s General Assembly is the highest governing body of the network. All LOGIN members are a part of the 
General Assembly. The General Assembly convenes once a year, where it defines the network’s strategic direction 
and thematic focus for the year ahead. It reviews LOGIN’s actions, and collectively develops its annual workplan and 
activities. 
LOGIN’s 3rd General Assembly was held in Cambodia from 8-10 December, 2015. The focus of the meeting was 
to (i) review areas of network progress, (ii) discuss changes triggered by LOGIN, (iii) examine the current network 
structure, functions and governance, and (iv) set strategic priorities for 2016 and beyond. Over 80 representatives 
came together from Afghanistan, Bangladesh, Bhutan, Cambodia, India, Laos, Mongolia, Myanmar, Nepal, Pakistan, 
Philippines, Thailand, and the Swiss Agency for Development and Cooperation (SDC) Head Office in Switzerland. 
This report summarises the methods and proceedings of the three-day event.
LOGIN is supported by the Swiss Agency for Development and Cooperation.
© LOGIN Asia, 2015
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NGO Non-Governmental Organisation
MELP Member Engagement and Learning Platform
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1Background
LOGIN’s General Assembly is held once a year, in the first half of December. This annual meeting draws 
participation from the LOGIN network-member countries and the SDC Head Office in Switzerland. Subject 
matter experts facilitate the three-day event.
Since LOGIN’s inception (July 2013), three General Assemblies have been held (December 2013, 
December 2014 and December 2015). These meetings have defined LOGIN’s strategic direction and 
future learning pathways.
The 3rd LOGIN General Assembly was held in Phnom Penh, Cambodia. It brought together practitioners 
working in the field of decentralisation and local governance to discuss learning and reform priorities 
for 2016, and collectively develop an annual workplan for the network. Representatives from 12 South 
and East Asian countries, SDC Country and Head Offices, LOGIN’s Operational Committee and the 
Secretariat participated in this meeting.
The 3rd General Assembly aimed to enable network members to (i) share and acknowledge the context-
defined challenges and potentials across countries, (ii) get better acquainted with the competencies 
offered via LOGIN, (iii) exchange information on the activities of the past year, (iv) provide guidance on 
the future learning orientation, (v) initiate discussions and arrive at agreements on the future institutional 
set-up, and (vi) capture key messages for LOGIN’s Mid-Term Review (MTR).
The meeting was organised in a way to elicit participation and engagement of members through 
consultations, group exercises, presentations and panel discussions. The three-day programme was 
organised as follows: 
  Day 1 focused on building a shared understanding on LOGIN and positioning LOGIN in an overall 
regional and global context
  Day 2 centered around reviewing progress in the past year, and deepening exchange on the network’s 
strengths and challenges with respect to learning effectiveness and institutional sustainability
  Day 3 concentrated on planning ahead on institutional development and learning orientation
The key messages from the meeting were captured daily and shared within the entire LOGIN network 
through a General Assembly Daily;1 an e-newsletter that included reporting on sessions, presentations, 
photographs, video interviews and feedback/comments from members.
1 Available at www.loginasia.org.

3DAY 1
Building a Shared 
Understanding on LOGIN
41. Inaugural
The 3rd LOGIN General Assembly commenced with a brief welcome by Mr. March Luon, Programme 
Manager-Governance Programme, Swiss Cooperation Office and Swiss Consular Agency for Cambodia. 
This was followed by a welcome address by Ms. Rahel Boesch, Director of Cooperation, Swiss Cooperation 
Office and Swiss Consular Agency for Cambodia; and a keynote address by His Excellency Sak Setha, 
Secretary of State, Ministry of Interior and Head of the National Committee for Sub-National Democratic 
Development Secretariat, Cambodia.
Reflecting on Cambodia’s profound commitment to decentralisation, in her address Ms. Boesch 
highlighted the country’s consistent work in the areas of public administration and public financial reforms. 
Considering the distinctiveness of LOGIN’s membership, she expressed hope that effective knowledge 
exchange on key governance issues would motivate stakeholders to support reforms in the areas of 
functional governance and citizen participation.
In his keynote,2 HE Sak Setha recounted Cambodia’s journey in emerging from genocide and civil war to 
establishing its institutions, building infrastructure, sustaining peace and re-building the overall image of 
the country. Differentiating Cambodia’s approach in strengthening local institutions from those adopted 
by other countries, he highlighted its uniqueness in emerging from the lowest form of government as 
opposed to a top-down approach. Reflecting on the challenges faced by his organisation and country 
in promoting decentralisation reforms, he expressed support for platforms such as LOGIN in providing 
networking and cross-learning opportunities to overcome common challenges to local governance.
2 Annexure III: Keynote address by HE Sak Setha, Ministry of Interior and National Committee for Sub-National Democratic Development Secretariat, 
Cambodia.
52. Introduction
Following the inaugural, a brief introduction exercise allowed participants to get to know each other. 
This helped identify affiliates (those who have participated in LOGIN’s General Assemblies and learning 
events), from associates familiar with the network (those who have been a part of its learning events) or 
participants completely new to the platform (those needing orientation and support during the three-day 
meeting).
Participants reflected on their (i) expectations from the General Assembly, (ii) contributions to the meeting, 
and (iii) possible measurable indications of success. These discussions helped set the stage for the 
3rd General Assembly, outlining the activities for the three days.
To familiarise participants with LOGIN, a Gallery Walk was organised where information was displayed 
around three themes:
What is LOGIN:
LOGIN’s focus, 
governance, membership 
and enabling environment
What does LOGIN enable:
LOGIN’s methodology, learning 
tools and opportunities, and 
emerging signs of change
What has LOGIN’s journey been 
so far, and what lies ahead:
Since its inception in 2013 to its 
expansion in 2016 and beyond
Succeeding the Gallery Walk, participants examined LOGIN’s uniqueness and value addition. 
Annotations included: 
  As a network, LOGIN connects the ‘local’ with the ‘global,’ while being committed to ‘local-to-local’ 
  LOGIN supports a structure that links ‘ideas-to-action’ and ‘action-to-ideas’
  Within Asia, LOGIN goes beyond a training platform to a multi-stakeholder knowledge sharing network
  LOGIN provides a forum for brainstorming, having access to state-of-the-art knowledge and expertise
  The top two agendas of the 21st century are globalisation and localisation. LOGIN has the potential to 
position itself vis-à-vis both these agendas
  Mutual and horizontal learning, LOGIN’s areas of focus, are steadily becoming part of the international 
vocabulary
63. LOGIN and Sustainable Development Goals
Given the recent adoption of Sustainable Development Goals (SDGs)3 as the globally accepted 
development framework, and given that most SDG targets (directly or indirectly) relate to the work of 
local governments; a learning session on SDGs was organised at the General Assembly. This session 
aimed to orient participants with the SDGs framework, and facilitate collective assessment of their 
impact on LOGIN’s learning agenda. Through expert presentation and panel discussion, participants 
(i) recognised the importance of SDGs, (ii) examined their linkages with local governance, (iii) studied the 
role of international cooperation in realising SDGs, and (iv) evaluated LOGIN’s position vis-à-vis SDGs.
The session commenced with a presentation4 by Mr. Patrick Duong, Regional Programme Advisor-Local 
Governance and Decentralisation, UNDP Regional Bureau for Asia and the Pacific. Mr. Duong introduced 
the SDGs framework, highlighting the importance of multi-stakeholder cooperation in achieving these 
goals. Elucidating the development of 17 SDGs to inclusive country-led consultations, Mr. Duong 
emphasised the holistic approach adopted by SDGs with regard to economic priorities, social equality 
and environmental responsibility. Integration of SDGs within the local development context would call for 
a clear political vision and key governance reforms; placing people, especially the most vulnerable, at the 
center of the process. This would mean translating SDG-related national plans to sub-national and local 
priorities; as well as improving policy and systems coherence to allow local governments to integrate 
SDGs within their local planning, sequencing and budgeting.
Mr. Duong concluded his presentation by stating that the social impact must be strengthened, and 
citizens must be capacitated to hold their governments accountable.
3 As part of the post-2015 Development Agenda, in September 2015, the United Nations member states agreed on 17 SDGs. These SDGs build 
on the Millennium Development Goals (the global agenda that was pursued from 2000 to 2015), and will guide global action until 2030.
4 Annexure IV: Are Sustainable Development Goals global, national or local? A discussion on localising SDGs by Patrick Duong, UNDP Regional 
Hub for Asia-Pacific, Thailand.
7In a subsequent panel debate, discussants5 evaluated LOGIN’s position vis-à-vis SDGs. Key insights 
included:
  A localised approach is critical to the success of SDGs. Work on localising SDGs must begin 
immediately, and would require strong commitment and institutional capacity at the local level. Further, 
the challenge of explaining SDGs to the community must be addressed
  To measure progress in SDGs, global indicators must be translated into national, sub-national and 
local plans. This process is expected to involve and/or impact most development institutions, some of 
whom are members of the LOGIN platform
  LOGIN is already working in many aspects of SDGs. LOGIN should, therefore, assume a leadership 
role in ‘localising SDGs’ in Asia. Further, LOGIN can help bridge the gap between SDGs and local 
governments, and local governments and civil societies
  LOGIN must explore ways to bring in the private sector within the dialogue. LOGIN could also consider 
partnering with organisations such as the United Nations Development Programme (UNDP) to jointly 
work towards realising SDGs 
Response from the plenary brought to the fore complementary ideas:
  Work on localising SDGs is likely to start immediately (as against Millennium Development Goals). 
LOGIN members must engage with this process at the initiation stage 
  In the process of localising SDGs, dialogue with citizens and institutions must be strengthened 
  Challenges in explaining SDGs to the community and local governments need to be addressed. 
LOGIN may be able to support this process by sharing experiences in achieving SDGs at the national 
or local level
  In supporting SDGs, LOGIN country platforms may be able to influence change at regional levels, such 
as the Association of Southeast Asian Nations (ASEAN)
  LOGIN as an existing multi-stakeholder platform must review and expand its membership to become 
more inclusive, involving other key stakeholders. The network should explore ways to bring in the 
private sector within the platform
The facilitator concluded the session by pointing to the need to simplify SDGs to ensure that they are 
understood at the community level. Further, it was noted that the combined efforts of UNDP and LOGIN 
could help demystify the SDGs framework, and develop the necessary learning tools for localising SDGs.
5 Panel comprised of Mr. Badiul Alam Majumdar, Country Director, The Hunger Project, Bangladesh; Ms. Vesna Roch, Head of Governance, Swiss 
Agency for Development and Cooperation, Laos; Mr. Irfan Mufti, Deputy Director, South Asia Partnership, Pakistan and Mr. Naimur Rahman, 
Consultant to the LOGIN Secretariat.
Highlights:
  In future, considerable efforts will be invested in localising SDGs to country contexts. While this is 
a challenging task, SDGs can provide an overarching framework to direct local activities towards 
sustainable development
  LOGIN can support and capacitate local governments and related stakeholders to better 
understand SDGs and vice-versa
  Henceforth, LOGIN could develop a learning agenda on SDGs
84. Country context analysis
Recognising that learning expectations from member institutions depend greatly on their current 
preoccupations in influencing or capitalising decentralisation reforms, a session was organised to identify 
key changes that impact the local governance agenda in member countries.
Participants worked in country groups to map developments that have influenced the role, space and 
functioning of local governments. Groups reflected on two questions – (i) “What changes (political, 
legislative, and administrative) has my country experienced in 2015 that may influence the functioning of 
local governments and set of actors supporting local governments?” and, (ii) “As a result of these changes, 
what will change with regard to my country platform’s learning agenda?”6 Each group presented their key 
findings to the larger audience.
6 Discussions on key changes were not always restricted to 2015. In most cases, participants used this session as an opportunity to highlight key 
changes in the recent past. Further, they were not always precise in indicating how the outlined changes would affect their expectations from 
LOGIN. This was more effectively discussed in the plenary.
Afghanistan
Changes witnessed
Political-level
  Financial authority has been delegated to local governments
  Provincial councils now play a consultative role in designing and conceptualising programmes and policies
  Civil society’s engagement in local governance has increased
Legislative-level
  Laws such as Access to Information Law and Provincial Council Law have been passed
  Challenges in implementing the above two legislative reforms include security issues, brain drain, dependency 
on aid, existence of shadow governments and rent seeking
Administrative-level
  A Special Representative of the President in Reform and Good Governance has been appointed
  A 100 Days Plan has been promulgated
  A fiscal decentralisation working group has been established
  Budgetary offices have been established in provinces, and provincial public financial management committees 
have been appointed
  A Governors’ association has been established. Joint meetings between the Governors and Cabinet Ministers 
regarding local governance are being held
Bangladesh
Changes witnessed
Political-level
  Upazila elections for women’s reserved seats have been held. More than 1400 women have been elected to 
these Parishads
  After a long gap, city corporation elections have taken place
  The Election Commission has declared elections in 235 municipalities. Political party nominations have been 
banned for the Mayor’s post
  The 7th Five Year Plan displays increased commitment to decentralisation
Legislative-level
  The Local Government Act (Pourashava) 2009 has been amended
  A national integrity strategy has been adopted, ensuring greater accountability towards citizens
9Administrative-level
  Seventeen departments have been transferred to Upazila Parishads, and a finance officer has been appointed 
for each Parishad
Bhutan
Changes witnessed
  The Local Governance Act has been amended. Roles and responsibilities are clearer and overall coordination 
has improved
  The Local Government Members Entitlement Act has been passed. This act could strengthen the system 
and improve service delivery
  Declaration of municipalities has strengthened local governance and improved service delivery
Change in learning agenda
  Urban governance
  Fiscal decentralisation in the context of municipalities
  Capacity building of new local government functionaries
Cambodia
Changes witnessed
  Demographic changes have led to increased demand for social services at the local level
  The use of social media to hold authorities responsible has gained popularity 
  The Government is committed to technical aspects of decentralisation
  There was a breakdown in the political dialogue between the ruling party and the opposition. This impasse 
could have ramifications at the local level
  Civic and political spaces are perceived to have shrunk. For example, the new Non-Governmental 
Organisation (NGO) law could lead to decreased government-civil society cooperation
Change in learning agenda
  Maintenance of government-civil society partnership in reform implementation
  The Horizontal Learning Program (HLP)
  Sustainable citizen engagement
10
India
Changes witnessed
  Capacity building programmes such as the Rajiv Gandhi Panchayat Sashaktikaran Abhiyan and Backward 
Rural Grant Fund have been terminated
  The National Finance Commission has increased fiscal allocation to local governments by 4%
  Focus has shifted from the center to the states, strengthening federalism
  Contesting elections is expensive. Corporate Social Responsibility funding and philanthropic donations have 
increased, slowly replacing foreign funds
  There is lack of incentive for urban decentralisation 
  Increasing gap between the government and civil society can impact the advocacy efforts by civil society 
organisations (CSOs)
Change in learning agenda
  Strengthening local level associations
  Budget tracking
  Capacity building of local governments, NGOs and CSOs
  Learning on the use of information and communication technology
Laos
Changes witnessed
  The Three Builds (Sam Sang) Directive continued in 2015. As a result, constitutional amendments were made 
with regard to the Law on Local Administration, the Law on Government, Local Assemblies Law, the Law on 
Civil Servant, and the National Budget Law
  The Decree on Assets Declaration was promulgated
  Government approved the guidelines for international NGOs 
  The Non-Profit Association Decree is awaiting government approval
Changes expected
  Laos will hold the chair in ASEAN
  The Party Congress is expected to be held in January 2016
  Elections to the national assembly and local assemblies are expected in February 2016
  With the establishment of provincial assemblies, local development plans will need to be approved by local 
assemblies. As a result, increased participation of citizens is expected
  Standardisation of public services, imposition of fees and establishment of more ‘One-Door-Services’ are 
expected
Change in learning agenda
  Establishment of local assemblies (Cambodia’s example)
  Relation/collaboration between local assemblies and national assembly
  One-Door-Services/One-Stop-Shop (Mongolia’s example)
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Mongolia
Changes witnessed
Political-level
  Due to continued support from the government for decentralisation and local governance reforms, a 
constitutional amendment on local governments has been proposed
Legislative-level
  Law on Glass Accounts, Law on Public Hearing, Law on Legislation and Law on Development Policy and 
Planning have been passed
  A budget law, that details financing modalities for local governments, has been passed
  General Administration Codes have also been passed 
  A policy on long-term development, linking country strategies to SDGs, has been drafted
Administrative-level
  Capacity building and training programmes have been undertaken to make Citizens Halls more effective
  An Urban Governance Initiative on Administrative Decentralisation and Citizen Participation has been initiated
  An Inter-Governmental Working Group on Functional Assignment has been set-up
  Innovative tools, such as the deliberative policy in Ulaanbaatar, have been piloted with the objective of 
increasing public participation
  Governance efficiency and socio-economic indicators have been developed for all 21 provinces
Change in learning agenda
  Incorporating technology in civic engagement
  Functional assignment
  Taxation assignment in inter-governmental transfer system
  Shared interface for information sharing between government agencies – implications for social accountability
  Disseminating good practices through HLP
Myanmar
Changes witnessed
Political-level
  National elections have been held
  The National Ceasefire Agreement has been signed
  The United States of America has lifted sanctions against Myanmar
Legislative-level
  A debate on constitutional amendment has been initiated
Administrative-level
  One-Stop-Services have been established, and citizen budgets have been initiated
Change in learning agenda
  Federalism
  Capacity building of local governments
  Functional assignment
  Natural resource governance/local economic development
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Nepal
Changes witnessed
Political-level
  The new constitution has come into effect
Legislative-level
  In light of the new constitution, a decision to review 300 laws has been taken
  The new constitution commits to local government elections and guarantees the authority of local 
governments to formulate laws
Administrative-level
  A round of functional assignment have been carried out
  The territorial reform of local governments has been initiated
  The Government has decided to restore the Reconstruction (earthquake) Authority
Changes expected
  Functions will be reassigned. Local governments will be empowered for better local service delivery
  The accountability of local governments will be assured
Pakistan
Changes witnessed
  Twenty-eight new legislations have been enacted for local governments
  The Local Government Act has been promulgated in provinces
  Civil Services Amendment Act, Right to Information Act and Transparency Law have been passed
  A capacity building programme for local government councilors has been initiated
  A Parliamentary Commission for Human Rights has been set-up and a law against ‘Hate Speech’ has been 
enacted
  Local elections were held for the first time in the Federally Administered Tribal Areas and cantonment areas
Challenges faced
  Seats for women in local governments have been reduced
  Indirect elections have been held for reserved seats
  There is lack of uniform agenda for local governments
  Corruption still remains a key challenge
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Following these country-level presentations, participants reflected on commonalities and striking features 
identified in the local governance scenario in member countries. Observations included:
  Although country contexts are different, decentralisation issues form part of the development agenda 
in almost all countries. Many countries; such as Afghanistan, Mongolia and Nepal; have witnessed 
changes in their constitutions to support further decentralisation
  Legislations regarding good governance are becoming rights-based
  Countries face common challenges that can be overcome by knowledge exchange, cross-learning 
and shared capacity building. In this process, attention must be paid to the actual change that the 
exchange fosters
5. Strengthening LOGIN’s effectiveness
Building on the country context analysis, in the next session network stakeholders jointly identified and 
assessed opportunities that could contribute to LOGIN’s relevance within the region. Each stakeholder 
group7 reflected on – (i) “What challenges and opportunities does the changing context place on LOGIN?” 
and, (ii) “What does LOGIN need to do to be more effective, more visible and more relevant?” Group 
representatives presented their findings to the plenary.
Local government associations and local government training institutions:
  Within the network, tremendous opportunity exists for cross-learning between local government 
associations and training institutions. Where countries do not have similar institutions, the network 
could provide a platform for sharing training curricula
  Regional-level associations could be strengthened through peer-learning opportunities
  Learning opportunities from countries beyond the LOGIN platform could also be considered
  LOGIN could expand its membership to engage other stakeholders
  LOGIN could consider focusing on results-based knowledge sharing 
  LOGIN could support the localisation of SDGs in member countries
7 Participants formed five multi-country stakeholder groups: (i) Local government associations and local government training institutions, 
(ii) Governments and think tanks, (iii) NGOs and INGOs – Group A, (iv) NGOs and INGOs – Group B and, (v) Swiss Agency for Development and 
Cooperation.
Highlights:
  Countries are going through dynamic political, legislative and administrative changes – as reflected 
in the amendments to the constitutions, the enactment of new laws and revisions in existing laws
  Transparency issues have received extensive focus in 2015. Further, rights-based approach is 
gaining traction in many countries where LOGIN has its presence
  Overall, local governance appears to receive continued attention from policymakers and decision-
makers. However, engaging with and influencing the government agenda for greater delegation 
and deconcentration remains a challenge. Especially in countries where civil society continues to 
struggle to expand its space of influence
  LOGIN must leverage positive changes (at the political, legislative and administrative level) in 
member countries to develop a learning agenda that strengthens local governments and local 
governance
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Governments and think tanks:
  LOGIN is an important platform for learning, having data and experience from over ten countries
  There is scope to build awareness around LOGIN among other international organisations. Along 
with similar networks, LOGIN can play a key role in supporting good governance in member 
countries
  One of the key challenges before the network is the engagement of decision-makers who do not 
recognise LOGIN’s work as crucial to their functioning
  There are competing interests – a desire for centralisation for easier management whereas a people’s 
agenda requires more decentralisation. There is a need to work with political parties to ensure greater 
decentralisation and effective local governance
  LOGIN could play a role in the independent evaluation of local governance in different countries
  Environmental security could become a LOGIN champion issue
NGOs and INGOs – Group A:
  Sources of finance for local governments have shrunk in many countries 
  The scope of public-private partnerships needs to be explored
  Within this ever changing situation, policymaking needs to be adapted accordingly
  Localising SDGs to country-specific contexts will be challenging
NGOs and INGOs – Group B:
  For LOGIN, the biggest challenge will be the inclusion of government departments within the 
platform
  The challenge presented before LOGIN could also become its opportunity to expand the network
15
Swiss Agency for Development and Cooperation:
  The decentralisation process is continuing in many countries, and beneficial programmes need to 
reach regional levels. People at these levels should be able to reach LOGIN, particularly through the 
website that could provide more data and information
  The idea of being more visible needs to be addressed by network members, along with the question 
of whether more visibility will benefit greater number of people
  SDC needs to consider its role within the LOGIN country programmes
Contemplating on how LOGIN can remain focused in its activities, given the differing country contexts and 
diverse stakeholder requirements, concluded the discussions for the day.
Highlights:
  LOGIN is an important platform for learning, having data and experience from over ten countries
  Given its unique status as a knowledge network, LOGIN has immense scope in bringing diverse 
institutions within its folds. However, a distinction between membership and outreach/influence 
needs to be made
  LOGIN should forge partnerships with other networks, tapping into their knowledge and expertise
  LOGIN needs to proactively engage with governments and others in positions of influence/
decision-making, to be able to leverage/impact reform agendas in member countries
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DAY 2
Reviewing Learning 
Effectiveness and Institutional 
Development
18
1. Learning activities in 2015 and ideas for 2016
On day 2, participants took a closer look at LOGIN’s mind map to gain a better understanding of the 
network-level learning activities and peer-engagements supported in 2015.8 This session served as a 
report to the General Assembly on the Learning Offers provided under each theme. 
Learning activities were reviewed in terms of their objectives, methodology, key outcomes and next 
steps. Statistics were shared to report back on participation levels (country/gender/institutional), learning 
expectations, most valued aspects, and desired further learning. For each workshop, reports detailing 
the proceedings of the training, the learning tools used and the outcomes achieved, were also made 
available.
This was followed by country platform presentations on the country-level activities undertaken in 2015.9 
Each platform prepared and presented charts in a ‘Marketplace.’
A part of this session was dedicated to identifying what more could be done in 2016 with regards to 
LOGIN’s learning agenda. Participants re-grouped10 and discussed learning needs from the perspective 
of the stakeholders they represented. Each group presented their learning expectations to the larger 
audience.
Local government associations and local government training institutions: 
  LOGIN should create greater awareness on methodologies such as the HLP amongst members
  Through LOGIN, local government training institutions should share training curricula with each other
  The network should create more knowledge products/add to the existing knowledge bank on local 
governance issues
  LOGIN should develop and offer an e-course on localising SDGs
  The network should support more peer-learning activities in the years to come
8 Annexure V: Network-level learning activities in 2015.
9 Annexure VI: Country-level learning activities in 2015.
10 (i) Local government associations and local government training institutions, (ii) Governments and think tanks, (iii) NGOs and INGOs – Group A, 
(iv) NGOs and INGOs – Group B and, (v) Swiss Agency for Development and Cooperation.
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Governments and think tanks: 
  LOGIN should continue to provide e-learning and training programmes for local governments. 
The network should organise extensive (2-3 month) trainings on specific thematic areas to enable 
comprehensive experience sharing and knowledge uptake 
  LOGIN should develop training modules for capacity building institutions
  The network should provide learning opportunities on local governance assessment tools
  LOGIN should focus on social accountability and public participation, and continue to provide learning 
opportunities on functional assignment, inter-governmental fiscal transfers and own source revenues
  The network should support more peer-learning activities during the year, and provide a platform to 
include experiences from other non-member countries
NGOs and INGOs – Group A: 
  LOGIN should document current practices available within the network. For instance, good practices 
from the HLP experience should be made available to all members
  LOGIN should enable the inclusion of HLP within the training curricula of local government training 
institutions, and support allocation of funds for HLP-related activities within various stakeholder 
programmes
  The network should create awareness on election campaigns in various member countries
  LOGIN should also aim to develop a robust communication strategy for the network
  Overall, more peer-learning activities and e-courses should be supported
NGOs and INGOs – Group B: 
  The network should focus on social accountability and civic engagement in local governance, and take 
up Right to Information in the coming years
  Knowledge exchange and peer-learning on women’s political empowerment should be further 
supported
  Country platforms should be strengthened, and interactive dialogue at the policy-level should be 
facilitated
  LOGIN should undertake regional/sub-regional decentralisation and local governance context analysis, 
and support greater engagement of the national/sub-national/local levels within the process
  The network should engage with more parliamentarians and elected representatives 
  Overall, LOGIN should also respond to the shrinking spaces for CSOs and NGOs
Swiss Agency for Development and Cooperation: 
  LOGIN should engage in trans-national policy debates
  The network should involve the private sector on key issues such as local economic development, land 
governance, waste management etc.
The floor was opened for additional remarks by the plenary. Discussions brought forward the following 
messages:
  It is important to maintain a dialogue at the policy and civil society level, with continued feedback at 
the platform level
  Importance of the grassroots level should be brought out through structured dialogue with government
  There is considerable emphasis on social accountability but little emphasis on reading budgets and 
fiscal decentralisation. This needs to be addressed
  Overall, women’s participation in LOGIN events has been low. The network should strive to involve 
women to a greater degree
20
These presentations and discussions set the stage for more detailed deliberations on learning ideas.
Highlights:
  LOGIN’s learning activities should focus on civic engagement and social accountability
  The knowledge exchange supported by LOGIN should result in a more interactive dialogue 
between civil society and policymakers
  LOGIN should support more peer-learning activities
2. Report to the General Assembly
In the next session, the Secretariat presented11 the network’s annual activity and financial report to the 
General Assembly. Reflecting on the Learning Offers and peer-engagements supported during the year, 
the Secretariat shared that 19 learning events had been organised over a span of 12 months. These 
included six Learning Offers (including two e-courses), seven peer-learning exchanges, three Working 
Group on Governance Structure (WGGS) meetings, two Country Facilitator meetings and one technical 
assistance collaboration.
Highlighting the network’s reach, the Secretariat emphasised that since its inception, over 200 institutions 
have been connected with LOGIN. Looking ahead, the Secretariat shared its commitment to servicing the 
network’s efforts in expanding and deepening engagements, demonstrating results and impacts, while 
supporting the overall sustainability of the platform.
11 Annexure VII: Secretariat’s presentation to the General Assembly.
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Following this presentation, participants eagerly put forward their concerns and recommendations to the 
Secretariat. Key issues discussed included:
Finances: Participants sought clarifications on the procedure used to develop annual budgets. 
Discussions elucidated the process adopted to develop the FY 2015 budget, which was guided by the 
mandate provided by the 2nd General Assembly (December 2014), and the 2015 Annual Plan (developed 
in consultation with network members).
Mid-Term Review: The focus of the MTR was unclear to many participants. The Secretariat clarified that 
the MTR would be conducted by an external agency mandated by the SDC Head Office. This agency 
would define the MTR strategy, with minimal influence by SDC or the Secretariat. The draft MTR report 
is expected to be available by mid-May, at which time it would be shared with members for comments 
and feedback.
Membership: Membership expansion was viewed as an important issue by the network. Participants 
stressed on the expansion of LOGIN’s membership to include academia and government representatives. 
The need to increase women’s participation within events and the overall network activities was also 
highlighted. Inclusion of youth and the private sector were also discussed. Deliberations further emphasised 
that the initiative lay with the platform to expand, diversify and have a more representative and inclusive 
membership for LOGIN. 
Valuing Contributions to the Network: Participants stressed the need for the Secretariat to have 
more systematic valuation of contributions made by members in planning and hosting learning events, 
including support provided towards network management and functioning.
3. Unveiling new strategic ideas
Drawing on the discussions so far, the next session focused on looking ahead for the network. 
Deliberations revolved around – “What are the strategies that LOGIN can adopt to make it a relevant, 
effective and visible network?”
Five hypothesis were placed around the room:
Country platforms 
should have a  
well-articulated 
reform agenda
Stakeholder groups 
should have a clear 
change agenda
LOGIN should expand its 
membership to include 
more political parties, 
parliamentarians, private 
sector and mainstream media
LOGIN should engage 
with actors who have 
the best chance of 
influencing change
LOGIN should align 
with international 
networks with similar 
orientations
Participants were asked to either align with one of the existing strategies or create a new strategy. In the 
end, designated group representatives presented the thoughts and ideas to the larger audience.
Country platforms should have a well-articulated reform agenda: Participants who supported this 
strategy emphasised that focusing on a clear agenda would ensure greater possibility of success. Actors 
would be selected on their ability to influence the agenda. Once a certain degree of success is achieved, 
the agenda could change to include other issues.
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LOGIN should expand its membership to include more political parties, parliamentarians, 
private sector and mainstream media: Participants who aligned themselves with this strategy argued 
that membership expansion should include the ‘outliers’; such as the private sector, UN agencies and 
mainstream media. Additionally, the network should be more inclusive and expand membership to include 
the marginalised sections.
LOGIN should align with international networks with similar orientations: Participants who 
associated with this strategy claimed that with SDC’s support extending until 2017, this strategy could 
make the network more sustainable by opening up new funding options. This would also mean finding 
allies and expertise from other organisations working in similar spheres.
Stakeholder groups should have a clear change agenda: For this group, having a clear change 
agenda at the stakeholder level would ensure that the functioning and work of various groups is 
transparent. Such a change agenda could also go beyond the country-level to include regional and 
peer groups.
LOGIN should engage with actors who have the best chance of influencing change: For this 
group, engaging with actors (such as citizens, parliamentarians, NGOs, etc.) with the best chance of 
affecting change could bring maximum visibility and success for the network. For this, LOGIN will have to 
identify and engage with key change makers in each country.
A new strategy: A group of participants developed a new strategy for the network. They shared that 
LOGIN should ‘go viral’; in the sense that it should use simple, low cost methods to reach maximum 
output and affect change. It is difficult to mobilise people and resources for abstract and complicated 
issues. For this group, picking concrete and simple ideas and spreading them to the masses could 
substantially enhance the outreach of the network and mobilise resources.
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Once these strategies were explored, the floor was opened for questions and comments. The major 
themes discussed included:
  Both content and methodology are important in determining what knowledge the network should 
make available
  True change is not one-sided; actors need to work on the ‘demand’ and the ‘supply’ side in a balanced 
manner
  As a learning network, LOGIN must work to affect changes at the policy level
  Each country should have its own change agenda, based on the country’s political scenario and the 
network’s overall goals
  The expansion of membership should not just be in terms of numbers but also in terms of diversity 
of institutions within each country platform. Further, the network should include people who bring 
different ideas 
  To truly convince people and have lively debates, the network needs good communicators who are 
willing to take risks and mobilise masses
Following this debate, participants were invited to suggest new ideas to help plan for the year ahead. 
Some thoughts that emerged included:
  Change in governance is important. LOGIN should not function as just another NGO, but work to bring 
in more stakeholders to affect political change
  To focus on decentralisation, LOGIN should expand its resource base and align with other organisations 
with similar mandates
  Clear country platform strategies should be developed. Learning should be shared, and practical and 
concrete actions should be the key focus 
  The priority of each country is what feeds the network; this will not challenge network expansion but 
rather strengthen it as long as the country platforms have the clarity to leverage learning opportunities
  Not all members are active and each country has variations. There is a lot of expertise in Asia, but it 
needs a clear direction
  The distinction between an ‘action network’ vis-à-vis a ‘knowledge network’ is often blurred. It is 
important that the network be nimble and responsive. The network has enough checks and balances 
to take risks
  It is important for members to aggressively seek out opportunities for LOGIN to support positive change 
in their country through knowledge provisioning and capacity enhancement. The fact that LOGIN can 
respond fairly quickly and with few procedural shackles, needs to be taken advantage of
A session of this nature provided an opportunity for participants to share their views on possible future 
strategies for the network’s growth.
Highlights:
  LOGIN should connect with similar knowledge exchange platforms, and invest in efforts to 
leverage additional resources
  The network should support a learning agenda which is rooted in local practice and country-
specific context
  Network strategies should not be considered mutually exclusive. Opportunities that present 
themselves should be aggressively capitalised to strengthen, provide relevance, ensure 
effectiveness and/or increase visibility of the network
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4. Proposed institutional set-up and transition plan
At the 2nd LOGIN General Assembly (December 2014), it was decided that a Working Group on 
Governance Structure (WGGS) would be formed, having the mandate to review the current organisational 
structure of the network and propose viable institutional reforms. In June 2015, the terms of reference for 
the WGGS were finalised and each member country12 nominated a representative to the group.
The WGGS met three times during the year (July, October and December). The first two meetings were 
facilitated by Mr. Kuno Schlaefli from the SDC Head Office. The third meeting was held prior to the 
3rd General Assembly. Key results from the discussions were presented13 before the General Assembly by 
a panel of WGGS representatives.14
The presentation included detailed inputs on (i) the process followed by the WGGS, (ii) the group’s 
proposal for LOGIN’s institutional set-up, and (iii) a proposed transition plan for the network. For LOGIN 
to be successful, the panel stressed the need for the platform to become an independent legal entity, 
anchored in a country that offers enabling laws and a stable legal environment.
The panel explained the proposed institutional structure in details, highlighting the basic premises for 
this set-up: 
  Separation of the knowledge network with its fiduciary identity
  Retention of the voluntary spirit of the network, while making it an effective learning platform
  Response to LOGIN’s future funding needs
  Focus on country platforms, and developing learning as a LOGIN niche
  Meeting the fundamental requirements of an institutional set-up without forming a rigid organisation
The panel stressed that the ideas proposed were work-in-progress and the group’s expectations from 
this session included (i) receiving feedback on the proposal, and (ii) getting the General Assembly’s 
endorsement to continue work in 2016. 
12 With the exception of Laos.
13 Annexure VIII: WGGS proposal on LOGIN’s institutional structure and transition plan.
14 The panel comprised of Mr. Badiul Alam Majumdar, Country Director, The Hunger Project, Bangladesh; Ms. Tashi Pem, Deputy Country Director, 
Helvetas, Bhutan; Mr. Chuon Chhonn, Coordinator, Working Group for Partnership in Decentralisation, Cambodia; Mr. Nitin Madhav Paranjpe, 
Director, Abhivyakti Media for Development, India; Ms. Perenlei Erdenejargal, Executive Director, Open Society Forum, Mongolia; Mr. Purusottam, 
Nepal, Under-Secretary, Ministry of Federal Affairs and Local Development, Nepal and Mr. Irfan Mufti, Deputy Director, South Asia Partnership, 
Pakistan.
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At this point, the floor was opened to the audience. Clarifications were sought on (i) the costs involved in 
registering such an entity, and running such a set-up, (ii) likely duration of the country platform secretariat, 
(iii) functioning of the Board, (iv) membership criteria of the Board, (v) role of the Country Facilitators in the 
new system, and (vi) the role of local governments in the new set-up.
Following this, the panel presented the transition plan to the plenary, indicating what the next three years 
may look like for the network. The group shared that this plan included activities from 2016 to 2018, the 
time by which the Board would be functional and the first funding proposals would be sent out. The plan 
would comprise of three parallel tracks – strengthening country platform, deepening thematic learning, 
and planning and rolling out of new structures.
At this point, discussions were directed to the General Assembly. In groups, participants were asked to 
make two suggestions for further consideration. Some of the recommendations emerging included:
  The new structure should be simple, yet focused on being functional and realistic within country contexts
  It is more important to fill the gaps within the present structure rather than redesign a completely new 
structure
  The proposed structure should be set-up in time for the MTR. A pilot period should be considered 
before all changes are formally and finally adopted
  Registration of the new entity should be in a member country
  Expert services should be sought from within the membership pool
  The linkages between the Secretariat and the General Assembly should be clarified – the Secretariat 
should be accountable to the General Assembly and not just the Board
  Country platforms should be as inclusive as possible. The relationship of country platforms with the rest 
of the system should be clearly defined. Further, for country platforms to have ownership, they must 
create annual country progress reports
  The timeline, particularly for 2016, looks ambitious and should be reviewed. The workload seems to be 
heavy for country members who have many demands on their time
  Co-funding needs to be given thought and detailed proposals should be made. Since the first funding 
proposal is to be rolled-out in 2018, SDC could consider remaining a major funding partner until 2020 
Participants broadly agreed to the principles put forth by the WGGS panel, with the condition that all 
suggestions would be reviewed and the final decision would be taken at the next General Assembly in 
2016. It was agreed that the WGGS would continue its work as the transition team. Meanwhile, the work 
on the thematic learning communities shall begin. 
Highlights:
  The new institutional structure developed by the WGGS separates the knowledge aspects from 
the fiduciary aspects of the network, while keeping the voluntary spirit of the platform alive
  The structure includes thematic learning communities, which would work with country platforms 
and the Secretariat to develop the network’s learning agenda, manage the learning activities and 
disseminate results
  The WGGS has received the endorsement of the General Assembly to continue its work in 2016
  The overriding feedback to the WGGS includes a recommendation to keep the institutional 
structure simple and cost effective
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DAY 3
Agreeing on Strategic Priorities 
for 2016
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1. Learning priorities for 2016
The evening preceding day 3 was used by participants to meet within their country groups to brainstorm 
on relevant learning topics for 2016. Each proposal was accompanied with a justification for the choice 
presented, linking the idea with the work of the members and/or with the reform processes underway. 
The third and final day of the General Assembly was dedicated to further outlining and developing some 
of the learning ideas identified at the country-level discussions. Learning themes that generated common 
interest within the platforms were placed before the larger audience for further consideration:
Capacity building of 
local governments
Local development 
funds
Women’s political 
empowerment
Social 
accountability and 
civic engagement
Functional  
assignment and public 
service delivery
HLP
From the Philippines, Mr. Erwin Alampay, Coordinator of the Centre for Local and Regional Governance, 
National College of Public Administration and Governance, was invited to share possible learning ideas. 
Some of the key concepts highlighted by him included:
  The importance of budgeting, planning and participation at the local level
  Climate change, disaster risk reduction and risk mitigation
  Regular training courses for networks of local governments and associations of public administration
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These ideas were added to the existing list, and in country groups, participants were invited to discuss 
and select two learning themes that they considered priorities for their country. 
Table 1: Learning Demands by Country Platforms
S.No. Learning Theme Voted By
1. Capacity building of local governments India, Myanmar and Philippines
2. Functional assignment and public service delivery Afghanistan, Laos, Mongolia, Myanmar and Nepal
3. HLP Cambodia
4. Local development funds Cambodia and Mongolia
5. Local government assessment process and 
methods
Nepal
6. Social accountability and civic engagement Afghanistan, Bangladesh, Bhutan, India, Laos, 
Pakistan and Philippines
7. Women’s political empowerment Bangladesh, Bhutan and Pakistan
* Other themes received no vote
Following these country-level discussions, participants re-grouped to form four stakeholder groups.15 
Each group was invited to deliberate and vote for a learning theme from the perspective of the stakeholder 
they represented.
Table 2: Learning Demands by Stakeholder Groups
S.No. Learning Theme Voted By
1. Capacity building of local governments Local government associations and  
local government training institutions
2. Functional assignment and public service delivery Local government associations and  
local government training institutions, and 
Governments and think tanks
3. Social accountability and civic engagement NGOs and INGOs – Group A, NGOs and  
INGOs – Group B, and Governments and  
think tanks
4. Women’s political empowerment NGOs and INGOs – Group A, and 
NGOs and INGOs – Group B
* Other themes received no vote
At the end of this exercise, the Secretariat tabulated the votes for each learning theme. In order to further 
develop the themes, participants were reminded of the wide range of topics discussed during the three 
days of the General Assembly, and asked to explore possible linkages and interconnections.
15 (i) Local government associations and local government training institutions, (ii) Governments and think tanks, (iii) NGOs and INGOs – Group A, 
and (iv) NGOs and INGOs – Group B.
30
Table 3: Tabulated Votes
S.No. Learning Theme Votes by  
Country Groups
Votes by 
Stakeholder Groups
Total
1. Capacity building of local 
governments
3 1 4
2. Functional assignment and 
public service delivery
5 2 7
3. HLP 1 0 1
4. Local development funds 2 0 2
5. Local government assessment 
process and methods
1 0 1
6. Social accountability and civic 
engagement
7 3 10
7. Women’s political 
empowerment
3 2 5
* Other themes received no vote
Another round of deliberations, examination of connections/complementarities across themes and 
re-considerations helped arrive at seven learning themes that could be explored in 2016: 
Social 
accountability and 
civic engagement
Women’s 
political 
empowerment
Local development 
funds and fiscal 
decentralisation
Localising SDGs
Capacity building of 
local governments
Functional  
assignment and public 
service delivery
HLP
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To support knowledge exchange on good practices, country platforms were invited to indicate learning 
themes under which they could make Learning Offers. Besides the seven themes identified, country 
groups indicate other interconnected areas where offers could be provided.16
Discussions from the day presented a direction for LOGIN’s learning activities in 2016. They offered a 
clear mandate to the network for the year ahead. The Secretariat confirmed that the identified activities 
would be further developed to arrive at a feasible and comprehensive workplan for 2016.
Highlights:
  The priority learning areas identified at the 3rd LOGIN General Assembly include capacity building 
of local governments, functional assignment and public service delivery, HLP, local development 
funds and fiscal decentralisation, social accountability and civic engagement, and women’s 
political empowerment
2. Closure of the 3rd LOGIN General Assembly
The concluding session of the 3rd LOGIN General Assembly began with the ratification of Philippines as 
an additional country from which the network would draw its membership. Further, participants ratified 
the inclusion of knowledge maps within LOGIN’s Knowledge Atlas.17
Based on the discussions held during the three-days, a broad set of milestones for 2016 were identified: 
  Mid-Term Review: By mid-February, a team would be identified to undertake LOGIN’s MTR. The draft 
report of the MTR will be available by the second half of May. This report will be shared on the Member 
Engagement and Learning Platform (MELP), giving members adequate time to provide feedback
  Programme calendar: Based on the learning themes and activities outlined during the meeting, a 
programme calendar will be developed and made available by early April 
  The WGGS/transition team: This WGGS/transition team will continue its work in 2016, taking into 
account the suggestions provided by the General Assembly
  The Operational Committee shall include two new members (one from East Asia and one from South 
Asia). The WGGS/transition team will elaborate a process by which these members would be included. 
The process would be detailed on MELP, and members will be able to provide their feedback
  The work on localising SDGs would begin at the earliest, allowing LOGIN to position itself with regard 
to these critical issues
Ms. Boesch delivered the formal vote of thanks, where she thanked the entire LOGIN membership for 
their participation in the 3rd General Assembly, making it a productive effort. With this, the 3rd LOGIN 
General Assembly came to a close.
16 Annexure IX: Learning Offers by country platforms.
17 Available at www.loginasia.org.
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Key takeaways from the 3rd LOGIN General Assembly:
  LOGIN should continue engaging on SDGs, with a focus on localising SDGs
  LOGIN should proactively collaborate with international networks and organisations, by sharing resources 
and building strategic alliances
  It is important to engage more aggressively with state actors who have the potential to influence policies 
that support reform processes in decentralisation and local governance
  Membership expansion is an important issues that LOGIN needs to invest in
Main mandate by the General Assembly:
  Decision to open the Operational Committee to include two members, one each from East and 
South Asia
  Endorsement of the WGGS to continue its work in 2016
  Ratification of Philippines as an additional country from which the network shall draw its membership
  Development of a comprehensive learning agenda, based on the learning priorities identified at the General 
Assembly
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Annexures
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Annexure I: Programme schedule
Purpose
The 3rd LOGIN General Assembly will provide a platform for members and participants to participate 
in, contribute to, and gain from network activities in a way that strengthens the overall effectiveness 
of initiatives, approaches and programmes undertaken by network-members in the thematic areas of 
decentralisation and local governance, while also focusing on the sustainability of the network itself.
Objectives
  Members and participants shall engage with peers, reflect on their respective contexts, identify 
implementation challenges, and share strategies with a view to develop a better understanding of 
LOGIN’s role (potentials and limits) in supporting cross-country learning on decentralisation and local 
governance related issues
  Members and participants shall be better acquainted with the competences available in and through 
LOGIN to mobilise know-how for their own needs
  Through information sharing on various network activities, members will be motivated to engage actively 
within LOGIN. They will deepen their sense of belonging to the network and intensify existing linkages
  Members and participants shall provide guidance on the future learning orientation of the network, and 
the regional positioning of the network in future times
  Proposals for future institutional orientation will be shared and validated, and new ideas from network 
members will be discussed
  Key messages from the General Assembly to the MTR will be compiled
  LOGIN’s activity calendar for 2016 will be developed and validated
Expected Results
  Identification of key areas of network progress, including areas requiring further strengthening 
  Agreement on network structure and functions, including co-ownership, effectiveness and sustainability
  Identification of learning priorities for 2016 
  Agreement on strategic priorities for 2016
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8 December 2015, Tuesday
Connecting, Orienting and Building a Shared Understanding on LOGIN 
09.00 Welcome and Inaugural
09.30 Introduction
11.00 Break
11.30 LOGIN and Sustainable Development Goals
13.00 Lunch
14.30 Country Context Analysis
16.00 Break
16.30 Strengthening Effectiveness of LOGIN in a Fast Changing, Challenging Context
17.30 End of Day 1
9 December 2015, Wednesday
Reviewing Learning Effectiveness and Institutional Development 
08.30 2015 Content Review
10.30 Break
11.00 2015 Effectiveness Review
13.00 Lunch
14.30 Institutional Strategy Review
16.00 Break
16.30 Institutional Strategy Review (continued)
18.00 End of Day 2
10 December 2015, Thursday
Agreeing on Strategic Priorities for 2016
09.00 Workplan Preparation
10.45 Break
11.00 Workplan Preparation (continued)
13.00 Lunch
14.30 Institutional and Learning Programme Consolidation
16.00 Evaluation of Outcomes and Processes of the General Assembly
16.30 Closure of the 3rd LOGIN General Assembly
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Annexure II: List of participants
S.No. Participant Designation Organisation
Afghanistan
1. Mr. Abdul Momin Mansoor Head, Provincial Budgeting
Ministry of Finance, Government of 
Afghanistan
2.
Mr. Abdul Muqtader 
Nasary
Director, Policy and Planning
Independent Directorate of Local 
Governance
3. Mr. Ahmad Shaheer Executive Director
Afghanistan Public Policy Research 
Organisation
4. Mr. Habibullah Advocacy Manager Integrity Watch Afghanistan
5.
Mr. Mohammad Edrees 
Omarzad
Deputy Director Equality for Peace and Democracy
6.
Mr. Mohammad Mohsen 
Usyan
Country Facilitator LOGIN
Bangladesh
7. Ms. Aroma Dutta Executive Director PRIP Trust
8. Mr. Badiul Alam Majumdar Country Director The Hunger Project
9. Mr. Cecep Effendi Director General
Centre on Integrated Rural 
Development in Asia and the Pacific
10. Mr. Md. Golam Yahia Director, Training and Consultancy
National Institute of Local 
Government
11. Mr. Ranjan Karmaker Executive Director Steps Towards Development
12. Ms. Sabina Yasmein Senior Programme Manager
Swiss Agency for Development and 
Cooperation
13. Mr. Samar Roy Director Media Professionals Group
Bhutan
14. Mr. Dorji Norbu Director General 
Department of Local Governance, 
Ministry of Home and Cultural Affairs
15.
Mr. Karma Kuenga 
Zangpo
Programme Officer
Department of Local Governance, 
Ministry of Home and Cultural Affairs
16. Mr. Melam Zangpo Governance Project Officer
Swiss Agency for Development and 
Cooperation
17.
Ms. Phuntshok Chhoden 
Tshering
Head and Coordinator 
Bhutan Network for Empowering 
Women
18. Ms. Tashi Pem Deputy Country Director Helvetas
Contd...
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S.No. Participant Designation Organisation
Cambodia
19. Ms. Chan Setha Coordinator World Vision
20. Mr. Chhey Sambatphalla Chief, Capacity Building Office
National Committee for Sub-National 
Democratic Development Secretariat
21. Mr. Chhor Sophal 
Decentralisation and Governance 
Director
Pact Cambodia
22. Mr. Chuon Chhonn Coordinator
Working Group for Partnership in 
Decentralisation
23. Ms. Eng Netra Programme Coordinator
Cambodia Development Resource 
Institute
24. Ms. Huy Chanthary National Consultant
General Department of Sub-National 
Administration Finance, Ministry of 
Economy and Finance
25. Mr. March Luon
Programme Manager,  
Governance Programme
Swiss Cooperation Office and Swiss 
Consular Agency for Cambodia
26. Ms. Mao Malis 
Deputy Director, Capacity 
Development Department
General Department of Local 
Administration, Ministry of Interior
27. Ms. Moung Channisai Programme Officer, Governance 
Swiss Cooperation Office and Swiss 
Consular Agency for Cambodia
28. Mr. Neb Sinthay Executive Director Advocacy Policy Institute
29. Mr. Pak Kimchoeun Head and Research Associate Moulathan Consulting
30. Mr. Phan Sothea Governance Programme Manager VSO Cambodia
31. Ms. Rahel Boesch Director of Cooperation
Swiss Cooperation Office and Swiss 
Consular Agency for Cambodia
32. Mr. Sok Sothy 
Deputy Director, Policy 
Development and Analysis Division
National Committee for Sub-National 
Democratic Development Secretariat
33. Mr. Van Then
Institutional Strengthening/CD 
Programme Officer
National League of Local Councils
34. Mr. Michael Engquist Country Facilitator LOGIN
Contd...
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S.No. Participant Designation Organisation
India
35.
Mr. Balan Pappinissery 
Puthanveettil
Director
Kerala Institute of Local 
Administration
36. Mr. Bhimrao Nivruti Raskar Director Programme
Resource and Support Centre for 
Development
37. Mr. Bijoy Basant Patro Director Programmes and Editorial OneWorld Foundation India
38.
Mr. Nitin Madhav 
Paranjape
Director Abhivyakti Media for Development
39. Mr. Raghunandan T.R. Director Avantika Foundation
40. Ms. Tina Mathur Country Facilitator LOGIN
Laos
41. Mr. Benz Vongpadith
Deputy Director, Cooperation 
Division
Department of Planning and 
Cooperation, Ministry of Home 
Affairs 
42. Mr. Bounchanh Niyavong Deputy Director 
Department of Local Administration, 
Ministry of Home Affairs
43.
Ms. Nithsa 
Vongphanakhone
Senior Programme Officer
Swiss Agency for Development and 
Cooperation
44.
Ms. Suzanna Jane 
Lipscombe
Coordinator INGO Network
45.
Ms. Somphone 
Outhammavong
Co-Country Facilitator LOGIN
46. Ms. Manininh Sihaphom Co-Country Facilitator LOGIN
Mongolia
47. Mr. Dashdorj Luvsandash
Citizens Participation and 
Economic Policy Advisor to the 
President
Office of the President of Mongolia
48. Ms. Erdenejargal Perenlei Executive Director Open Society Forum
49. Mr. Jacques Merat
Governance and Decentralisation 
Programme Manager
Swiss Agency for Development and 
Cooperation
50. Ms. Oyuntsetseg Khurts
Director of Information, Monitoring 
and Internal Audit Department
Cabinet Secretariat of the 
Government of Mongolia
51. Mr. Tur-Od Lkhagvajav Convener Mongolia Democracy Network
52. Ms. Tuya Majig Programme and Training Manager
Mongolian Association of Local 
Authorities
53. Ms. Yanjinlkham Purevdorj Executive Director
Mongolian Association of Local 
Authorities
Contd...
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S.No. Participant Designation Organisation
Myanmar
54. Ms. Cindy Joelene Research Associate
Myanmar Development Resource 
Institute, Centre for Economic and 
Social Development
55. Ms. Hsu Mon Aung Communication Officer
Danish Institute For Parties and 
Democracy
56. Mr. Thet Win Aung
Senior Programme Officer, Health 
and Governance
Swiss Agency for Development and 
Cooperation
57. Mr. Thiha Ko Ko Governance Programme Manager Oxfam Myanmar
58. Mr. Wunna Htun Governance Coordinator ActionAid Myanmar
59. Mr. Yin Nyein Programme Manager Network Activities Group
60. Mr. Nay Zin Latt Country Facilitator LOGIN 
Nepal
61. Mr. Bishnu Prasad Bhusal  Managing Director
Communication and Management 
Institute
62. Mr. Jaya Krishna Shrestha  Director
Local Development Training 
Academy
63. Mr. Krishna Prasad Jaishi  Spokesperson
Association of District Development 
Committees of Nepal
64.
Mr. Narayan Prasad 
Koirala
Chairperson
National Association of VDCs in 
Nepal 
65. Mr. Purusottam Nepal Under-Secretary
Ministry of Federal Affairs and Local 
Development, Government of Nepal
66. Ms. Sangita Yadav National Programme Officer
Swiss Agency for Development and 
Cooperation
67. Ms. Sajida Khatun Siddqi Chairperson
Social Institution for Skill 
Employment and Awareness
68. Mr. Poorna Kanta Adhikary Country Facilitator LOGIN
Pakistan
69.
Ms. Humaira Mumtaz 
Shaikh
Director, Peace and Pluralism
Shirkat Gah Women’s Resource 
Centre
70. Mr. Iftikhar Hussain Deputy Country Director Intercooperation
71. Mr. Irfan Mufti Deputy Director South Asia Partnership Pakistan
72.
Ms. Kaneez Fatima 
Mohammad Kassim
Country Facilitator LOGIN
Philippines
73. Mr. Erwin Alampay Coordinator
Centre for Local and Regional 
Governance, National College 
of Public Administration and 
Governance
Contd...
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S.No. Participant Designation Organisation
Thailand
74. Mr. Patrick Duong
Regional Programme Advisor, 
Local Governance and 
Decentralisation
UNDP Regional Bureau for Asia and 
the Pacific, Bangkok Regional Hub
Operational Committee
75. Mr. Diepak Elmer Deputy Head of Mission
Swiss Agency for Development and 
Cooperation
76. Ms. Janine Kuriger
Counsellor and Head of 
Cooperation
Swiss Agency for Development and 
Cooperation
77. Mr. Fabrice Fretz
Programme Manager, East Asia 
Division
Swiss Agency for Development and 
Cooperation
78. Ms. Vesna Roch Head of Governance
Swiss Agency for Development and 
Cooperation
Consultants
79. Mr. Ajay Chaudhary  Consultant
80. Mr. Cherian Joseph  Consultant
81. Mr. Naimur Rahman  Consultant
82. Ms. Yasmin Kaura  Consultant
LOGIN Secretariat
83. Ms. Preeta Lall Team Leader, LOGIN Secretariat LOGIN
84. Ms. Jayapadma R.V.
Learning Facilitator, LOGIN 
Secretariat
LOGIN
85. Mr. Mukesh Garain Finance Officer, LOGIN Secretariat LOGIN
86. Mr. Sudheesh R.C.
Research Assistant, LOGIN 
Secretariat
LOGIN
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Annexure III: Keynote address by HE Sak Setha, Ministry 
of Interior and National Committee for Sub-National 
Democratic Development Secretariat, Cambodia
Madam representative of the SDC, LOGIN members, excellency, ladies and gentlemen, international and 
national guests!
On behalf of the Ministry of Interior and the Secretariat of the National Committee for Sub-National 
Democratic Development (NDCC), I warmly welcome you to the 3rd General Assembly of LOGIN. It is a 
great honor to be hosting this event, and I look forward to the opportunity to exchange experiences and 
to learn from one another. In this opening, I would also like to thank SDC for helping us organise this 
important forum.
On this occasion, let me share with you some brief thoughts on decentralisation and on strengthening our 
local governments here in Cambodia.
It has been a long journey, and Cambodia is an interesting case, because we have had to build our local 
government institutions from the ground up. My country only recently emerged from a very difficult time 
in its history, one marked by genocide and civil war. Our government has worked step-by-step to re-
establish peace and to repair the damage caused by war; damage to both our physical infrastructure and 
to our institutions. Coming out of this inability, our nation-building required a strong central effort, and our 
government, to this day, remains highly centralised. In this respect, our reforms are about shifting powers 
away from the central. It is about building democracy which can effectively represent local interests and 
communities at the lowest possible level. We have had to re-design local governance structures. We 
have had to identify what services each level of government is supposed to provide. And, we have had to 
create mechanisms to channel resources from the center to sub-national administrations.
In Cambodia, our sub-national administrations consist of three tiers: at the top we have Provinces and 
the Capital. In the middle we have Districts, Municipalities and Khan, and at the lowest level we have 
Communes and Sangkats. Our first strategic decision was to start strengthening our institutions from the 
bottom up, starting from the lowest tier of government. In a lot of other countries, I suspect reform efforts 
started much higher, so I think Cambodia is an interesting case.
It was only in 2002, that we held our first commune councilor elections. They are contested by multiple 
parties and councilors are elected every 5 years. A typical commune council might have 7 or 9 elected 
councilors and a single administrative officer that we call the commune clerk. So it’s a very small operation, 
focused on representing citizens. According to a formula, communes are allocated a fixed portion of the 
national budget – currently 2.8% – and they tend to complete one infrastructure project per year; usually 
a road, bridge, small scale irrigation system and so on.
Here are some very rough figures: We have 1,633 communes/Sangkats, which on an average serve about 
9,000 people. Since 2002, these communes have implemented 18,000 projects valued at roughly US$ 300 
million. The resources available for each commune have increased by about 15% per year since 2003. In 
2015, the average commune has almost US$ 25,000 for their local development projects. That might not 
sound like a lot, but in Cambodia you can develop a kilometer of earth road for about US$ 12,000. So, when 
we talk of development, the commune functions as an intermediary, linking local people to projects.
These first rounds of reforms proceeded smoothly and were implemented more quickly than our second 
phase, which focuses on our middle tier of local government. As I see it, the biggest challenge to this 
second round of reforms, is getting key central government ministries to see decentralisation as an 
effective strategy for improving services, and for them to adapt to a role of policymaker rather than service 
provider. When we were focusing at the commune level, there were few central government bodies 
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working at that level. We did not ask ministries to transfer powers to local governments, so the money 
flowed easily to communes. Projects did not fall under anyone’s mandate and each commune essentially 
had one administrator. So, no one was really asked to change very much, and there were no power 
struggles to address.
In our vision, district and municipalities will be the main service providers to the citizens. We see them 
as autonomous local governments, making decisions on behalf of their constituencies. We see them 
as providing primary education, agriculture extension, managing natural resources, providing primary 
basic health care services, and developing local infrastructure. In our vision, the central government 
makes policies, regulates and develops capacity. Although local governments will be accountable to their 
constituencies, they will also be accountable vertically to sector ministries for meeting standards.
In a lot of countries there are Local Government Acts listing which of these functions are the responsibilities 
of sub-national administrations. In Cambodia, the transfer of functions is being discussed or negotiated 
between the NCDD and key sector ministries. The challenges of this should be obvious – some ministries 
do not want to give up control over resources.
So how do we try to convince them? First, we tell them we are moving from deconcentration to delegation. 
Most ministries like Ministry of Health and Ministry of Education already have deconcentrated branch 
offices. So we are transferring existing staff, resources and functions to a local government at the same 
level. When you think of it this way, the major challenge is just in terms of accountabilities; staff formally 
under a ministry are now accountable both to the ministry, for meeting standards, and to the elected 
councilors, in terms of day-to-day management. This makes it clear that the decision is really about 
restructuring government, and that the decision is a political one. We spent a lot of time working on the 
problem as if technical solutions were needed, but in reality decentralisation is a political process.
Second, our transfer of functions will be slow, it is not a big bang approach and we take into account how 
comfortable everyone is. We think that in the long run this will work better. For example, the Ministry of 
Education, Youth and Sports will transfer primary, pre-primary, and non-formal education in 1 of our 25 
provinces next year. In 2017, they will add 4 more provinces and in 2018 and 2019, they will add 10 new 
provinces. This gives us an opportunity to reach an agreement on how everything will work, and it will 
help us learn from our experiences.
Third, the details matter a lot. For districts to effectively provide services they will need control over 
their resources. They will need to be able to manage their staff effectively. They will need to be able to 
allocate their resources according to their local needs. They will have to decide whether to invest in new 
infrastructure, hire more staff on a contract basis, or purchase more inputs. There is a delicate balance 
to be agreed upon, since the center needs to both assure quality and provide freedom and autonomy for 
local decision-makers. They will need to regulate standards without micro-managing.
Fourth, capacity development is essential. Everyone, both in ministries and sub-national administrations, 
need to understand the reforms and to understand their role in decentralisation. We had hoped that 
the districts would have a long experience in managing unconditional grants before functions were 
transferred, and that their planning and project implementation capacities would have been built up 
through this experience.
Excellency, ladies and gentlemen, I have tried to give you a brief history of the last 13 years of our reforms. 
I think this forum provides a unique opportunity for networking and for learning from one another. I wish all 
of you luck in this workshop, and hope you can take experiences that you can apply fruitfully back home. 
I hope your stay here in Cambodia is conformable and I trust you will enjoy our hospitality.
On behalf of the Ministry of Interior and the Secretariat of the NCDD, I thank you for the opportunity of 
speaking before you and I pronounce the opening of the 3rd General Assembly of LOGIN.
Thank you.
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Annexure IV: Are Sustainable Development Goals global, 
national or local? A discussion on localising SDGs by 
Patrick Duong, UNDP Regional Hub for Asia-Pacific, 
Thailand
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This presentation will discuss:
 From MDGs to SDGs
 What are the SDGs?
 SDG priorities in Asia
Wh i ibl ? o s respons e
 Why is Local important?
 How can UNDP and LOGIN 
help?
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Annexure V: Network-level learning activities in 2015
1. LOGIN’s mind map
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2. Network-level activities
About the Learning Offer
The Demand
Owing to the success of the learning opportunities 
around the Horizontal Learning Program (HLP) in 
Bangladesh, and further to the demand at the 2nd 
LOGIN General Assembly (December 2014), an 
orientation workshop was conceptualised to familiarise 
members with the HLP process.
Workshop Aims
  Share experiences on non-classroom methods of 
capacity building for local governments
  Gain exposure to the HLP process in Bangladesh
  Understand the institutional arrangements in HLP, 
including the role of the stakeholders involved
  Identify successes and challenges to the process
  Assess suitability and potential for adaptation
Expected Results 
  Acquaint participants with the HLP process
  Support deeper understanding of the essential 
elements and stages of the HLP process
  Help participants identify good practices and 
opportunities for replication in their countries
28-30 June 2015, Thailand
Orientaon Workshop 
on the Horizontal 
Learning Program
Gender-wise Participation
62% 38%
Institutional Participation
Government 10
NGO 9
INGO 5
Training Institution 2
Think Tank 2
LOGIN 1
29
Participants
09 Countries
Afghanistan
Bhutan
Cambodia
India
Mongolia
Laos
Pakistan
Myanmar
Nepal 
Source: Pre-event Assessment Survey
N=Number of responses
 Expectations from the workshop (N=44)
Sharing knowledge and 
providing support towards 
HLP in other countries
Learn about HLP, and 
local governance systems 
in other countries
Capacity building for 
local governments, self, 
and communities
Discuss best practices 
prevalent in local 
government systems
Networking with other 
organisations
6
8
3
20
7
Source: Concurrent Event Assessment Survey
N=Number of responses
3
2
6
1
1
2
Practical use of HLP
Challenges to HLP
In-depth knowledge about HLP
Country-wise workshops
with policy makers
Capacity building of local governments
HLP in other countries
Desired further learning (N=15)
Initiated in 2007, HLP has engaged directly with 650 
Union Parishads in over 25 districts + indirectly with 2,000 
Union Parishads (from 4,573) in Bangladesh
About the Horizontal Learning Program
HLP is an outcome-based structured learning process practiced 
in Bangladesh to assist local bodies to identify and replicate good 
practices.
HLP recognises that every local government is simultaneously 
‘a teacher’ as well as ‘a learner’ of good practices. It provides 
local governments with a platform to participate in peer-learning 
dialogues around these practices.
Learning Methodology
  Presentation and discussion: 
 } Posters: Introduction to individuals
 } Presentations: Share capacity building challenges in own country
 } Dialogue: Identify end goal of capacity building in countries
  Map good practices
  Group work: Provide a platform for participants to develop 
country-level plans to initiate HLP in their countries
Outcomes and Take-Aways
  In-depth understanding of the HLP process developed
  Comparison with conventional capacity building and training 
programmes undertaken
  Potential for adaptation of HLP in respective country contexts 
recognised
  Limitations and challenges in upscaling identified
  Further learning requirements on HLP articulated
Few Proposed Next Steps
  Within country platforms, members will share the HLP concept 
and good practices with colleagues and institutions: 
 } Stakeholder induction workshops
 } Dissemination of learning
  Members will try to apply the HLP process in their own local 
government processes
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About the Learning Offer
The Demand
Local Development Fund (LDF) approach is  
ﬁrmly anchored in the decentralisation reform process 
of many countries.
More than half the countries within LOGIN have 
introduced or gradually developed some forms of LDF 
over the past decade.
At the 2nd LOGIN General Assembly (December 
2014), members identiﬁed the need to understand 
the use and management of LDFs as a learning 
priority for 2015. To meet this need, an experience 
capitalisation workshop was organised.
Workshop Aims
  Understand key issues related to LDFs 
  Gain exposure to international state-of-the-art and 
technical competences to help mobilise know-how 
for country-speciﬁc needs
Expected Results 
  Participants are familiar with the different concepts, 
challenges and innovations in LDFs
  Participants identify good practices along with relevant 
experiences from within and outside the region
  Participants explore potentials for mutual learning 
and future support
  Understanding of LDF concepts and principles developed
  Country-speciﬁc approaches and challenges consolidated
  Good practices identiﬁed
  Possible learning needs and opportunities recognised
Outcomes and Take-Aways
Few Proposed Next Steps
Members will:
  Incorporate workshop learning into own work; share 
principles with institutions within country platform
  Review training modules and share strategies with local 
government training institutions
  Try and build a network with other local government 
institutions in their country and within the region 
  Follow-up on good practices with regard to LDFs
LDFs are discretionary funds provided to local governments for 
development/capital expenditure, often linked to capacity building 
and policy reform interventions.
LDFs aim to:
  Improve local service delivery, its access and quality
  Build capacity of local level institutions
  Leverage potential of local governments to become more 
responsive to citizen needs
  Improve livelihoods
About Local Development Funds
  Presentation and panel discussions: Familiarise participants 
with LDF concepts, principles and objectives
  Map challenges and good practices
  Group work: Help participants share country experiences, 
arrive at commonalities and initiate a dialogue on emerging 
needs and potentials for future collaborations
Learning Methodology
7-9 July 2015, Mongolia
Experience 
Capitalisaon 
Workshop on Local 
Development Funds
Gender-wise Participation
66% 34%
Institutional Participation
Government 32
NGO 10
Think Tank 05
Development Partner/Donor 04
Training Institution 02
LOGIN 02
Consultancy 01
56
Participants
11 Countries
Afghanistan
India
Nepal 
Bangladesh Pakistan
Bhutan
Mongolia
Cambodia
Myanmar
Laos
Kenya
LDFs aim to 
improve 
capacity of local 
governments, 
especially with 
regard to 
service delivery
LDFs are useful 
tools to address 
cross-cutting 
issues such as 
gender and 
climate change
LDFs are 
introduced in 
phases (pilots 
that are 
scaled-up into 
national 
systems)
Source: Concurrent Event Assessment Survey
N = Number of responses
Desired further learning (N=34)
8
6
5
5
5
3
2
Better understanding on
LDF components
Performance based grant systems
Performance assessment tools
Operations in other countries
Others
Challenges faced and lessons
learnt in other countries
Revenue mobilisation
Source: Pre-event Assessment Survey
N = Number of responses
Expectations from the workshop (N=20)
Role of training institutions in 
enhancement of LDF
Others
Challenges of LDF
Understand concept/functioning 
of LDF via experiences/
best practices
11
3
15
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About the Learning Offer
The Demand
Tremendous opportunity exists for knowledge 
exchange between Local Government Training 
Institutions (LGTIs), especially on:
  Capacity building strategies
  Training methodologies and curricula
  Good practices
At the 2nd LOGIN General Assembly  
(December 2014), members identified this potential 
for cross-learning, and a dialogue workshop was 
organised in July 2015.
Workshop Aims
  Get acquainted with LGTIs in the region
  Share capacity building experiences 
  Explore potential for a network of LGTIs
Expected Results 
  Participants identify potentials for mutual learning
  Participants explore scope for exchange and  
collaboration in a network mode
  Understanding of LGTI-led capacity building developed
  Experiences and innovations in training programmes and 
methodologies consolidated
  Common challenges in capacity building recognised
  Good practices identified
  Feasible learning opportunities and demand areas 
recognised
Outcomes and Take-Aways
Few Proposed Next Steps
LGTIs will:
  Review different training modules and training calendars 
  Enhance in-country experience sharing and showcasing of 
achievements
  Follow-up on training-of-trainers programmes undertaken 
in various countries
  Work towards strengthening regional networking
Dialogue workshop jointly organised with the Centre on Integrated Rural Development for Asia and the Pacific and the National College of Public Administration and Training, Philippines
LGTIs are vital actors offering capacity building programmes for 
local governments.
Through comprehensive capability strengthening strategies and  
detailed curriculum (for literates and neo-literates), LGTIs roll 
out a plethora of training programmes for local government 
representatives.
Building and strengthening the capabilities of LGTIs can greatly 
help countries meet the capacity needs of their local governments.
About Local Government Training Institutions
  Presentation and discussion 
 } Micro-labs: Introduction to individuals and institutions
 } Mixed small groups: Share institutional capacities
 } Gallery walk: Detailed institutional presentations 
 } Dialogue: Identify similarities and differences
  Map good practices
  Group work: Dialogue on emerging needs and 
collaborations
Learning Methodology
LGTIs address 
capacity 
needs of local 
governments 
through 
training 
programmes
LGTIs are:
 Government 
institutions
 Semi- 
autonomous 
institutions
 Autonomous 
institutions
LGTIs are 
key 
stakeholders 
within the 
LOGIN 
network
Source: Concurrent Event Assessment Survey
N=Number of responses
Desired further learning (N=14)
2
1
1
5
2
1
2
Facilitation techniques
Problems of limited budget
Accredition systems for CapDev providers
In depth understanding of experiences
New innovations in decentralisation
Challenges faced in capacity building
Developing local governments
28-30 July 2015, Philippines
Dialogue Workshop
for Local Government
Training Instuons
Gender-wise Participation
65% 35%
Institutional Participation
Training Institution 11
Government 07
INGO  04
Development Partner/Donor  01
23
Participants
12 Countries
India Mongolia PhilippinesBangladesh
Indonesia Myanmar Sri LankaBhutan
Cambodia Laos Pakistan Thailand
Source: Pre-event Assessment Survey
N=Number of responses
Expectations from the workshop (N=20)
Discuss 
experiences and 
best practices
Gain exposure to 
training methods
Network with relevant 
organisations for 
collaborations
9
8
3
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Orientaon and
Sharing Workshop on
Basic Concepts of
Funconal Assignment
2-4 September 2015, Thailand
10 Countries
Afghanistan
IndiaBangladesh
IndonesiaBhutan
MongoliaCambodia
Myanmar
31
Participants
Gender-wise Participation
74% 26%
Institutional Participation
Government 21
Think Tank 03
NGO 03
Training Institution 02
LOGIN 01
INGO 01
Desired further learning (N=20)
1
1
2
4
12
Implementation and monitoring
of FA
Political economy analysis,
linked to FA
Constraints in FA
Fiscal decentralisaton linked to FA
Further details about FA
Source: Concurrent Event Assessment Survey
N = Number of responses
About the Learning Offer
The Demand
At the 2nd LOGIN General Assembly (December 
2014), members identified the need to understand 
the technical aspects of Functional Assignment (FA).
An orientation and experience sharing workshop 
was organised to identify the different processes 
and challenges of FA.
Workshop Aims
  Understand concepts and processes of FA
  Conceptualise country-specific approaches to FA 
Expected Results 
  Familiarise participants with the different modes of 
decentralisation, typologies of FA
  Support deeper understanding of essential 
elements and stages of FA
  Acquaint participants with legal construction of FA
Learning Methodology
  Presentations and discussions: Guide participants on key 
concepts and principles of FA
  Market place: Allow participants to showcase current FA 
scenarios in their countries
  Group work: Help participants conceptualise an ideal FA 
scenario 
Expectations from the workshop (N=24)
Understanding links between 
funds and FA
Understanding challenges in 
the transfer of functions
Knowledge regarding frameworks,
process and methodologies
Exchange of ideas and 
experiences partaining to FA
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Source: Pre-event Assessment Survey
N = Number of responses
Outcomes and Take-Aways
  Understanding of FA concepts and processes developed
  Country-specific experiences and challenges consolidated
  Critical examination of country contexts undertaken
  Stakeholder role in strengthening the FA process identified
Bangladesh
Members will recommend FA review of local governments  
to the Nation-Building Departments, Government of 
Bangladesh
Cambodia
Country platform will push for transfer of functions through the 
National Committee for Deconcentration and Development. 
Platform will develop guidelines and manuals for FA
Mongolia 
SDC, Mongolia will suggest the best possible FA methodology 
to the Government of Mongolia while jointly developing the 
National Decentralisation Policy. Methodology will be selected 
via comparing methods learnt at the LOGIN workshop with 
Swiss models
Pakistan 
Country platform will form an inter-provincial e-group for 
sharing FA related knowledge
Few Proposed Next Steps
FA is the process of assigning roles, functions and tasks 
between different levels of the government.
It is a fundamental building block of multi-level governance, 
affecting key features of inter-governmental relations.
A normative model of FA comprises of 5 stages:
End
Results
Deﬁning 
goal and 
scope 
of FA
Organising
for FA
Functions 
Mapping
Functions 
Review 
(decisions)
Effecting 
transfer and 
implementation
/monitoring
Getting the right functions assigned to the right authorities can:
  Ensure effective use of public resources
  Increase efficiency of public sector at the national and the 
sub-national level
About Functional Assignment 
Nepal 
Pakistan
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Learning Methodology
  Self-paced study
  Weekly inputs on learning modules and assignments
  Discussion forum
  Interaction with experts on request
The Demand
Strengthening the policy and legislative framework 
for fiscal decentralisation, and building the capacity 
of local governments on fiscal management have 
assumed great significance amongst LOGIN members.
Given the success of the 1st edition of the fiscal 
decentralisation e-course (October 2014), and following 
the learning demand expressed at the 2nd LOGIN 
General Assembly (December 2014), the 2nd edition 
of the distance learning programme was organised in 
October 2015.
Course Aim
  Equip participants with the basic concepts, 
experiences and innovations with regard to fiscal 
decentralisation across South and East Asia
Expected Results 
  Provide participants with a firm grip on basic concepts 
of fiscal decentralisation 
  Enable participants to use the principles outlined 
within the e-course to map fiscal decentralisation 
scenarios in  their own countries
About the Learning Offer
12 October – 9 November 2015
E - Course on Basic 
Concepts of Fiscal 
Decentralisaon
(2nd Edion) Gender-wise Participation
67% 33%
Institutional Participation
Government 12
NGO 10
Think Tank 8
INGO 6
Development Partner/Donor 6
Training Institution 2
LOGIN 1
Consultancy 1
11 Countries
CambodiaAfghanistan
IndiaBangladesh
Bhutan Indonesia Nepal
Switzerland 
Mongolia Pakistan
Myanmar
About Fiscal Decentralisation
Fiscal decentralisation is a critical component of decentralisation, 
defining how revenues and expenditures are assigned to different 
levels of the government.
For local governments to carry out decentralised functions 
effectively, they must have:
  Adequate levels of revenues
  Autonomy to take decisions regarding expenditures
In most countries, fiscal decentralisation remains a challenge 
because of the lack of political will; mismatch between funds, 
functions and functionaries; as well as design issues with regard 
to inter-governmental fiscal transfer systems.
Fiscal decentralisation reflects on:
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Participants
26 participants in the  
1st edition of the e-course
Course Design
Module Sub-Module/Topic
Theories of Fiscal 
Federalism
Concept of government
How governments may be formed
Musgrave, Samuelson and provisioning 
of public goods
First generation theories: The exit theory
Second generation theories
Recent issues of fiscal decentralisation: 
Overall principles and components
Functional and 
Expenditure 
Assignments
Introduction to concepts
Principles of functional and expenditure 
assignments
How governments allocate 
responsibilities
Taxation Theories and 
Concepts
Basic concepts
Issues concerning sub-national taxation 
and principles of revenue assignment
Examples from the region
Managing Inter-
Governmental Fiscal 
Transfer System
Core concepts and basic patterns
Patterns of functional and expenditure 
assignments and examples of what 
may/may not work
Rules of inter-governmental fiscal 
design
Performance based grants system
Local development funds
Mode Timeframe Location
Distance learning 
programme/e-course
Four weeks  
(12 October –  
9 November 2015)
Online
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About Functional Assignment 
Learning Methodology
  Self-paced study
  Weekly inputs with learning modules 
  Review of assignments by resource persons
  Asynchronous moderated discussion forum
  Weekly responses to submissions by resource persons
  Case-study woven through the learning modules to help 
participants apply learning
The Demand
Understanding Functional Assignment (FA) and its 
basic concepts was identified as a learning demand at 
the 2nd LOGIN General Assembly (December 2014). 
Subsequently, a workshop and an e-course on FA 
were conceptualised for 2015. At the workshop 
(September 2015), ideas on the content, audience and 
difficulty levels were gathered. 
The e-course was designed incorporating these ideas.
Course Aims
  Equip participants with the basic concepts, 
experiences and innovations with regard to FA across 
South and East Asia 
  Enable participants to apply the tools and principles 
from the e-course in a simulated case study
Expected Results 
  Train participants with the lexicon used in the FA  
discourse
  Enable participants to be able to apply FA tools and 
principles in their country contexts
About the Learning Offer
16 November 2015 – 15 January 2016
E - Course on Basic 
Concepts of Funconal 
Assignment
(1st Edion)
Gender-wise Participation
60% 40%
Institutional Participation
Development Partner/Donor 16
Government 12
Think Tank 6
NGO 5
INGO 2
Consultancy 1
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Participants
10 Countries
Cambodia Mongolia Switzerland Afghanistan
India MyanmarBangladesh
Bhutan Laos Nepal
FA is the process of assigning roles, functions and tasks 
between different levels of the government.
It is a fundamental building block of multi-level governance, 
affecting other key features of inter-governmental relations.
A normative model of FA comprises of 5 stages:
End
Results
Deﬁning 
goal and 
scope 
of FA
Organising
for FA
Functions
Mapping
Functions 
Review 
(decisions)
Effecting 
transfer and 
implementation
/monitoring
The model varies from country-to-country, based on local 
country contexts.
Getting the right functions assigned to the right authorities can:
  Ensure effective use of public resources
  Increase efficiency of public sector at the national and the   
sub-national level
Functions can be 
assigned via 3 
decentralisation 
modes:
Deconcentration

Devolution
Functions could be:
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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Course Design
Module Sub-Module/Topic
Introduction to FA What is a government function? 
General features of FA
FA as part of decentralisation and local 
governance reforms 
Modes of decentralisation and their 
implications
Core Concepts of FA Scope of FA
Types of functions
Architecture of sub-national functions
Legal framework for government 
functions
Matching functions with finance
FA as a Business 
Process
The FA business process
Defining the goal and scope
Organising for FA
Functions mapping
Functions review
Effecting the transfer
Technical Issues in FA Unbundling as a core technique in FA
Principles and criteria in assigning 
functions
Capacity, Political 
Economy and 
Asymmetry in FA
Capacity issues in the context of FA
Political economy of FA
Concept of asymmetric FA
Mode Timeframe Location
Distance learning 
programme/e-course
Four weeks  
(16 November 2015 – 
15 January 2016)
Online
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Objectives
  Understand the HLP principles and concepts to 
support similar processes in Nepal
  Strengthen capacities through experience sharing and 
exposure to persons who have steered and facilitated 
HLP in Bangladesh
  Validate community and citizen experiences in HLP
  Decide how HLP fits within a national capacity 
development framework
Results
  Over 30 stakeholders visited Bangladesh to 
understand the HLP process
  HLP Coordination Committee formed, focal points 
identified in stakeholder institutions in Nepal
  HLP included in the capacity development strategy for 
local governments in Nepal
  Funds allocated for horizontal learning among local 
governments under LGCDP-II
  HLP included in training curricula of LDTA, Women’s 
Development and Training Centre, local government 
associations 
  A unit of the HLP process integrated in an 
undergraduate-level course on local governance in 
Tribhuvan University, Nepal
About the Peer-Learning
To support cross-learning between an established process 
(the Horizontal Learning Program-HLP, Bangladesh) and a new 
endeavor (Apasi Sikai, Nepal), LOGIN initiated peer-learning 
between members from Bangladesh and Nepal, when stakeholders 
from Nepal expressed their interest to learn from the Bangladesh 
experience.
Peer-Learning on the 
Horizontal Learning 
Program
In Bangladesh, HLP is an outcome-based structured 
learning process that assists local bodies to identify, learn 
and replicate good practices from peers
In Nepal, the Local Development Training Academy 
(LDTA) and the Ministry of Federal Affairs and Local 
Development (MoFaLD) have  launched a project on HLP 
(Apasi Sikai) for Village Development Committees, 
Municipalities and District Development Committees
The Process
June 2014 1st study visit to Bangladesh by key stakeholders from Nepal 
September 2014 2nd study visit to Bangladesh by key stakeholders from Nepal
November 2014 1st consolidation workshop with stakeholders in Nepal
July 2015 Orientation workshop for municipality representatives in Nepal
August 2015 MoFaLD and other key institutions visit Bangladesh
September 2015 2nd consolidation workshop with stakeholders in Nepal
October 2015 Incorporation of HLP in the local governance and service delivery orientation for local development officers of 
the District Development Committees, Nepal
November 2015 HLP event
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Peer-Learning between
NILG and RSCD on 
/ŶƚĞƌĂĐƟǀĞĂƉĂĐŝƚǇ
Building Programme
About the Peer Learning 
In-line with the workplan outlined during the 2nd LOGIN 
General Assembly (December 2014), a peer-engagment 
was conceptualised between the National Institute of Local 
Government (NILG), Bangladesh and the Resource and Support 
Centre for Development (RSCD), India.
This exchange sought to capitalise on RSCD’s experience in 
designing the Budget, Orders, Schemes and Services course 
and develop a pilot Interactive Capacity Building Programme 
(ICBP) for elected women representatives (EWRs) in Bangladesh.
The peer-learning also sought to bring in the experience of 
Abhivyakti Media for Development, India on citizen reporting.
Learning Cycle
EWR programme begins and final evaluation 
performed and certificate issued
Develop/review course curricula, session 
action plans for EWR programme
Start enrolling and set up/review 
support team to mentor and support EWR 
Best performing EWRs will be eligible to join 
HLP and LOGIN mission teams
Award 10 best performing EWRs 
for application of learning into practice
Featuring application of learning after training 
obtained into LG communication tools
 EWR Capacity Development Cycle
Interactive Capacity
Building
Programme for 
EWRs
Objectives
  In line with the national basic capacity development 
framework for Union Parishads in Bangladesh, assist 
NILG to finalise the design and modus operandi of 
the ICBP course in pilot areas
  Develop medium-term peer-exchange programmes 
between NILG and it’s partners in Bangladesh, and 
RSCD and Abhivaykti
Expected Results
  Improved EWR capacities in pilot areas
  The pilot sustainable accreditation training for EWRs 
successfully implemented for nationwide roll-out
Results 
  Outline for the ICBP course developed
  Gaps in NILG’s current training programmes 
identified; ICBP course to fill these gaps
  Key stakeholders and pilot sites identified
  Workplan for training of EWRs developed
  Detailed outline of training content charted
The Process 
February 2015   Roundtable meeting on ICBP in Bangladesh
May 2015   Progress meeting on ICBP strategy in Bangladesh 
  Mission of RSCD and Abhivyakti to Bangladesh
 } Meeting with ICBP core team
 } Designing formats for baseline survey and needs assessment
 } Developing detailed outline for ICBP
 } Field mission to Narayanpur Union Parishad
 } Developing details of the pilot
June 2015   Stakeholder workshop in Bangladesh: Discussion on course content and outline of training programme
July 2015   Meetings to finalise the course concept note and design 
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Objectives
  Connect LOGIN peers working on building 
capacities of EWRs in India and Bhutan
  Familiarise BNEW with THP’s experience of building 
women’s leadership capacity in local governance
  Identify further areas for future learning
Key Learning
  THP has a proven capacity building strategy for EWRs
  THP-trained SUGRAMA members have gained 
conﬁdence to speak in Panchayats
  SUGRAMA-EWRs are capacitated to reach out to 
the poor and help them avail welfare schemes
  Capacity building strategies need to be 
contextualised, keeping Bhutan’s socio-political-
cultural context in mind
Results
  Peer-learning has indicated areas for partnership
  BNEW and THP have identiﬁed the socio-political 
contexts in which EWRs work in the two countries
  EWRs from Bhutan and India have interacted with 
each other
  BNEW has been familiarised with the SUGRAMA 
and SWEEP experiences from India
  THP proposes to assist BNEW with developing a 
campaign akin to SWEEP in Bhutan
The Process
May 2015 Visit by BNEW to India to: 
  Get acquainted with THP’s approach for mobilisation and capacity building of EWRs
  Interact with SUGRAMA – a federation of EWRs supported by THP in Karnataka, India
  Understand approaches to developing functional literacy and leadership of women by Nirantar, India
October 2015 Visit by THP to Bhutan to:
  Understand the local context in which BNEW works
  Meet with the Election Commission of Bhutan
This peer-engagement is a direct consequence of the Bhutan 
Network for Empowering Women’s (BNEW’s) participation in the 
LOGIN study visit and travel workshop to India (2014) on the 
collectivisation of local governments.
About the Peer-Learning
Peer-Learning 
between BNEW and 
THP on Polical 
Empowerment of 
EWRs
BNEW has been working on building the leadership 
capacity of women, and encouraging their participation in 
electoral processes in Bhutan
The Hunger Project (THP), India is working in 7 states with 
over 40 local CSOs. Since 2001, THP has reached out to 
more than 100,000 elected women representatives (EWRs) 
in local governance
With elections to local governments approaching in 2016, 
BNEW expressed the need to learn from THP’s experience, 
and adapt its EWR leadership and capacity development 
programme in the Bhutan context
61
Annexure VI: Country-level learning activities in 2015
Afghanistan   Key lessons gathered from participation in network-level learning events; such as the HLP, 
local development fund and functional assignment; have been shared within the country 
platform. Some lessons have also been incorporated within the member organisation 
workplans
  Country platform has been expanded to include new members from the Ministry of Finance, 
Kateb University, Kabul University, etc.
  Country platform meetings have been held
Bangladesh   An yearly workplan, in-line with the network’s annual plan, has been developed
  Connections with other local governance related organisations, such as the Bangladesh 
Union Parishad Forum, Municipal Association of Bangladesh and Bangladesh Union 
Parishad Secretary Association, have been explored
  Along with BRAC, the platform plans to develop a directory of local governance in 
Bangladesh
  The platform has played a vital role in capturing and sharing learning from the HLP process
  Meetings have been organised on the first Monday of every month, in rotation in each 
institutional member’s office
  The platform has revalidated the selection criteria for members
  At the Country Facilitators Workshop (June 2015), a special event has been organised to 
introduce the LOGIN Secretariat and Country Facilitators to the members from Bangladesh
  The platform has supported peer-learning between National Institute of Local Government, 
Local Development Training Academy and their respective partners
Bhutan   Local Governance Assessment has been conducted, involving key stakeholders
  Country Facilitators Workshop has been hosted in Bhutan, wherein the annual plan has 
been charted 
  Bhutan Network for Empowering Women was engaged in peer-learning with The Hunger 
Project, India 
  Feedback has been provided on the recommendations of the 1st WGGS meeting
  Update has been provided on the 2nd WGGS meeting and the Country Facilitators 
operational framework 
Cambodia   Government officials have been sensitised on LOGIN
  Workshop, between the Ministry of Education and corresponding Indonesian partners, 
has been held on functional assignment-related issues (partly inspired by the functional 
assignment workshop in Thailand)
  LOGIN has been presented to 50 members of the Working Group for Partnership in 
Decentralisation
  Discussions have been held among CSOs and National Committee for Sub-National 
Democratic Development on the preparation and implementation of a social accountability 
framework (inspired by experience gained/lessons learnt from the civic engagement 
workshop in Mongolia in 2014)
  The HLP methodology has been incorporated within the new programme of Life with Dignity 
(a Cambodian NGO)
  Discussions are ongoing with members in Bangladesh and Bhutan on peer-learning on 
disability inclusion in local development planning through HLP (exposure visit to Bangladesh 
in May/June 2016 with participation of both government officials and CSO representatives)
  Membership has been expanded
Contd...
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India   Joint proposal on civic engagement has been submitted to the European Union
  Within the country platform, many collaborations have been supported:
 } Resource and Support Centre for Development has provided support to PRIA - Society for 
Participatory Research in Asia on its study of district planning committees 
 } Abhivyakti and OneWorld have collaborated on community radio
 } Resource and Support Centre for Development and Abhivyakti Media for Development 
have held joint workshop on panchayats in Rajasthan 
 } The Hunger Project and Resource and Support Centre for Development have produced a 
report on women in governance
  Across the network, The Hunger Project has provided support to Bhutan Network for 
Empowering Women
  Collaboration on Interactive Capacity Building Programme between Resource and Support 
Centre for Development and National Institute of Local Government have also been 
supported
  Resource and Support Centre for Development has held a workshop on HLP for elected 
women representatives 
  Through a blog, the Accountability Initiative has supported knowledge dissemination on 
functional assignment 
  Two platform meetings have been held
Laos   Dissemination meeting on local administration and fund management have been held at 
provincial levels in three regions
  Members have participated in the ASEAN Conference on Civil Service Matters on the topic 
‘district development funds’
  Dissemination of the Three Builds Directive (Sam Sang) to authorities of district/province 
levels has taken place
Mongolia   A national forum on local governance has been held
  A workshop for local/municipal governors has been organised
  An international symposium on local indicators and socio-economic development has been 
held
  Capacity development training for citizen halls has been undertaken
  The platform has also supported a nation-wide essay competition on local governance
  Public consultation on local governance legal framework has been held
  Country-level development strategy plans have been developed
Myanmar   Regional Development Forum – Ayyarwaddy region
  Local development fund dissemination forum held
  Monthly platform meetings have been held
Contd...
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Nepal   The HLP methodology and process has been disseminated within the government 
framework – National Action Plan on HLP under Ministry of Federal Affairs and Local 
Development, Government of Nepal
  Tribhuvan university has included HLP within rural development curricula
  The platform has contributed to the local development fund workshop 
Pakistan   The Post Crisis Needs Assessment of the Khyber Pakhtunkhwa and Federally Administered 
Tribal Area Secretariat has collaborated with the Local Governance School in holding 3-4 
meetings regarding drafting of the Local Government Act for the Khyber Pakhtunkhwa and 
Federally Administered Tribal Area
  The CGPA and Institute of Management Sciences have collaborated with the Local 
Governance School to hold discussion regarding the implementation of the Right to 
Information Act 2013
  The Civil Society Forum for Local Governance has collaborated with South Asia Partnership 
Pakistan, Local Councils Association of the Punjab and the non-LOGIN members in holding 
a meeting to disseminate knowledge received by participants of LOGIN events
  Local Councils Association of the Punjab has invited all LOGIN members to attend the 
launch of its National Association of Local Governments in Lahore
  Civil Society Forum for Local Governance, Local Councils Association of the Punjab and 
South Asia Partnership Pakistan have acted as pressure groups in jointly lobbying for efforts 
against clauses of the revised Local Government Act 2015 in Khyber Pakhtunkhwa and 
Punjab
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^ƚĞĨĨĞŶƐŽŶͿ
E-
CO
U
RS
E
;Ϯnd ĚŝƚŝŽŶͿ
ĂƐŝĐŽŶĐĞƉƚƐŽĨ ϭϲEŽǀ͘  ϭϬ ϰϮ ZĂŝŶĞƌZŽŚĚĞǁŽůĚ
&ƵŶĐƚŝŽŶĂů
ƐƐŝŐŶŵĞŶƚ
;ϭƐƚ ĚŝƚŝŽŶͿ
ϮϬϭϱ –
ϭϱ:ĂŶ͘
ϮϬϭϲ
D͗ϲϬй
&͗ϰϬй
ĂŶĚ'ĂďĞ&ĞƌƌĂǌǌŝ
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On Between When Initial outcomes
/ŶƚĞƌĂĐƚŝǀĞ
ĂƉĂĐŝƚǇ
ƵŝůĚŝŶŐ
 Bangladesh: NILG
 India: Z^ĂŶĚ
ďŚŝǀĂǇŬƚŝ DĞĚŝĂĨŽƌ
D l
May and 
:ƵůǇ
/WƉůĂŶ ĂŶĚĐŽƌĞŐƌŽƵƉ
ĐŽŶƐƚŝƚƵƚĞĚ͘ ŽƵƌƐĞ
ŽƵƚůŝŶĞĚĞǀĞůŽƉĞĚ͘<ĞǇ
ŝů ƚ ŝƚ Ě
RN
IN
GS
WƌŽŐƌĂŵŵĞ ĞǀĞ ŽƉŵĞŶƚ Ɖ Ž  s es and
ƐƚĂŬĞŚŽůĚĞƌƐŝĚĞŶƚŝĨŝĞĚ
WŽůŝƚŝĐĂů
ŵƉŽǁĞƌŵĞŶƚ
 Bhutan: Et
 India: d,W
May and
KĐƚ
EtĂĐƋƵĂŝŶƚĞĚǁŝƚŚ
^h'ZDн^tW͘ d,W
PE
ER
-L
EA
R
ŽĨtZƐ ƚŽĂƐƐŝƐƚǁŝƚŚĐĂŵƉĂŝŐŶ
ĂŬŝŶƚŽ^tWŝŶŚƵƚĂŶ
,ŽƌŝǌŽŶƚĂů
> ŝ
 Bangladesh: ,>WƉĂƌƚŶĞƌƐ
ĂŶĐŚŽƌĞĚ ďǇ E/>' ůŽĐĂů
:ƵůǇĂŶĚ
^ĞƉƚ
,>WŝŶĐůƵĚĞĚŝŶEĞƉĂů Ɛ͛>'
ĐĂƉĂĐŝƚǇ ĚĞǀĞůŽƉŵĞŶƚP Learn ŶŐ
WƌŽŐƌĂŵ
by NILG͕
ŐŽǀƚ͘ĚĞƉĂƌƚŵĞŶƚƐ
 Nepal: ,>WƉĂƌƚŶĞƌƐ
ĂŶĐŚŽƌĞĚďǇ>d͕ůŽĐĂů
ƐƚƌĂƚĞŐǇ
ŐŽǀƚ͘ĂƐƐŽĐŝĂƚŝŽŶƐ͕
DŽ&Ă>
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R lli t L i Offo ng ou earn ng ers
ŐŐ >ĞĂƌŶŝŶŐĚĞŵĂŶĚƐ ƚ ĞǀĞůŽƉŵĞŶƚŽĨĚĞƚĂŝůĞĚ ƉƉƉ ŽŶĐƵƌƌĞŶƚĂƐƐĞƐƐŵĞŶƚŽĨ
ĂŶ
Ŷŝ
ŶŐŐ ĂƌƚŝĐƵůĂƚĞĚďǇŵĞŵďĞƌƐĂƚ'ĞŶĞƌĂůƐƐĞŵďůǇ
ĞŵĂŶĚĐůĂƌŝĨŝĐĂƚŝŽŶĂƚ
ĐŽƵŶƚƌǇͲůĞǀĞůďǇĐŽƵŶƚƌǇ
ĨĂĐŝůŝƚĂƚŽƌƐ ;ŬĞ ůĞĂƌŶŝŶŐ ZŽ
ůůͲ
ŽƵ ĐŽŶĐĞƉƚŶŽƚĞƐŝŶĐŽůůĂďŽƌĂƚŝŽŶǁŝƚŚŬĞǇ
ƌĞƐŽƵƌĐĞƉĞƌƐŽŶƐͬĞǆƉĞƌƚƐ
ĂŶĚŚŽƐƚŽƌŐĂŶŝƐĂƚŝŽŶƐ
ǁŚĞƌĞ ĂƉƉůŝĐĂďůĞ ůŽ
ǁͲ
ƵƉƉ ƚŚĞĞǀĞŶƚŝƐĐĂƌƌŝĞĚŽƵƚĂŶĚƉŽƐƚͲĞǀĞŶƚƉůĂŶƐĂƌĞ
ŚĂƌǀĞƐƚĞĚ
&ŽůůŽǁͲƵƉůĞĂƌŶŝŶŐ
ĂŐĞŶĚĂ ĚĞ ĞůŽƉĞĚWů ǇŶĞĞĚƐ͕ĞǆƉĞƌŝĞŶĐĞƐƚŽ
ƐŚĂƌĞǁŝƚŚŽƚŚĞƌƐͿ
WůĂŶŶŝŶŐŵĞĞƚŝŶŐƐǁŝƚŚ
ĐŽƵŶƚƌǇ ĨĂĐŝůŝƚĂƚŽƌƐ ;&Ğď
Z
WƌĞͲĞǀĞŶƚĂƐƐĞƐƐŵĞŶƚŽĨ
ƉĂƌƚŝĐŝƉĂŶƚĞǆƉĞĐƚĂƚŝŽŶƐ
ŽůůĂƚŝŽŶŽĨŝŶƉƵƚƐĨƌŽŵ
ƉĂƌƚŝĐŝƉĂŶƚƐ ďĂƐĞĚ ŽŶ
&Ž
ů ǀ
ĞƚĂŝůĞĚƌĞƉŽƌƚŽĨĂůů
ůĞĂƌŶŝŶŐĞǀĞŶƚƐĂƌĞ
ƉƌĞƉĂƌĞĚĂŶĚƐŚĂƌĞĚŽŶ
D>W
ĂŶĚDĂǇϮϬϭϱͿ
>ĞĂƌŶŝŶŐdŽƉŝĐƐĨŝŶĂůŝƐĞĚ
ĞǀĞůŽƉŵĞŶƚŽĨďƌŝĞĨ
ĐŽŶĐĞƉƚ ŶŽƚĞƐ ĨŽƌ ĞĂĐŚ
based
ĐŽƵŶƚƌǇͲůĞǀĞůĞǆƉĞƌŝĞŶĐĞƐ
ĂƐĞĚŽŶƚŚĞƐĞƚŚĞ
ĂŐĞŶĚĂŝƐĚĞǀĞůŽƉĞĚĨŽƌ
ĞĂĐŚĞǀĞŶƚƚŽŐĞƚŚĞƌǁŝƚŚ
>ĞĂƌŶŝŶŐKĨĨĞƌǁŝƚŚďƌŽĂĚ
ŽƵƚůŝŶĞŽĨĐŽŶƚĞŶƚĂŶĚ
ŵĞƚŚŽĚƐĂŶĚĐƌŝƚĞƌŝĂĨŽƌ
ƉĂƌƚŝĐŝƉĂƚŝŽŶ
ƌĞƐŽƵƌĐĞƉĞƌƐŽŶƐĂŶĚ
ĞǀĞŶƚĨĂĐŝůŝƚĂƚŽƌƐ
&ĂĐŝůŝƚĂƚŝŽŶĂŶĚ
ďĂĐŬƐƚŽƉƉŝŶŐƐƵƉƉŽƌƚŝƐ
ŝĚ Ě Ĩ ůů/ĚĞŶƚŝĨŝĐĂƚŝŽŶŽĨŬĞǇ
ƌĞƐŽƵƌĐĞƉĞƌƐŽŶƐĂŶĚ
ĐŽŶƚĞŶƚĞǆƉĞƌƚƐ
ƉƌŽǀ ed ŽƌĂllĞǀĞŶƚƐ
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C t St turren a us
 212 institutions ĐŽŶŶĞĐƚĞĚǀŝĂ>K'/E Ɛ͛ĂĐƚŝǀŝƚŝĞƐƐŝŶĐĞϮϬϭϯ
 ϳϮ<ŶŽǁůĞĚŐĞDĂƉƐƌĞĐĞŝǀĞĚƐŽĨĂƌ
 /ŶϮнǇĞĂƌƐ͕405 individuals ĨƌŽŵ 17 countries ĞŶŐĂŐĞĚŝŶŬŶŽǁůĞĚŐĞ
ĞǆĐŚĂŶŐĞĂŶĚƉĞĞƌͲůĞĂƌŶŝŶŐ
 ƚĐŽƵŶƚƌǇͲůĞǀĞů͕engagement enabled through the platform
 38 events ;ŝŶĐůƵĚŝŶŐŶĞƚǁŽƌŬŵĂŶĂŐĞŵĞŶƚŵĞĞƚŝŶŐƐ͕>ĞĂƌŶŝŶŐKĨĨĞƌƐ
ĂŶĚƉĞĞƌͲůĞĂƌŶŝŶŐƐͿŚĞůĚŝŶϯϬŵŽŶƚŚƐ
 DĞŵďĞƌƐ ĞǆŚŝďŝƚ commitment towards LOGIN ǀŝĂ ŬŶŽǁůĞĚŐĞ ĚĞŵĂŶĚƐMembers demands
ĂŶĚůĞĂƌŶŝŶŐŽĨĨĞƌƐ
 Collaborations 
 ǁŝƚŚ /ZW ĂŶĚ ĂďŝŶĞƚ ^ĞĐƌĞƚĂƌŝĂƚ DŽŶŐŽůŝĂ ŝŶ >ĞĂƌŶŝŶŐ KĨĨĞƌƐand ͕
 ǁŝƚŚŝŶƚĞƌŶĂƚŝŽŶĂůĞǆƉĞƌƚƐŽŶŬĞǇůĞĂƌŶŝŶŐƚŽƉŝĐƐ
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Ch T i d b LOGINanges r ggere y
 Government of Nepal includes HLP ŝŶŝƚƐ
ůŽĐĂůŐŽǀĞƌŶŵĞŶƚĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐƐƚƌĂƚĞŐǇ
 In Bhutan͕ women’s political participation 
ŝŶĞůĞĐƚŽƌĂůƉƌŽĐĞƐƐĞƐƚĂŬĞƐĐĞŶƚĞƌͲƐƚĂŐe
 dŚĞEĂƚŝŽŶĂů/ŶƐƚŝƚƵƚĞŽĨ>ŽĐĂů
'ŽǀĞƌŶŵĞŶƚ͕Government of Bangladesh 
ƉƌĞƉĂƌĞƐ Ă ƚĂŝůŽƌĞĚ course for electeda
women representatives
 EĂƚŝŽŶĂůŽƵŶĐŝů(Upper House) of Bhutan 
ĂŶĐŚŽƌƐ ƚŚĞ local governance assessment
;ƵŶĚĞƌƚĂŬĞŶǁŝƚŚƐƵƉƉŽƌƚĨƌŽŵ^Ϳ
 National Finance Commission, Nepal ƐĞĞŬƐ
advise from LOGIN ŽŶŝƚƐĐŽŵƉŽƐŝƚŝŽŶ͕
ŵĂŶĚĂƚĞĂŶĚǁŽƌŬŝŶŐ
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 Roll out of ambitious plan
ϲ Ĩ ϴ > ŝ KĨĨ ŝ Ě 6ŽƵƚŽ Learn ŶŐ ĞƌƐĐĂƌƌ edŽƵƚ
 ϮŽůĚĂŶĚϭŶĞǁƉĞĞƌůĞĂƌŶŝŶŐĞŶŐĂŐĞŵĞŶƚ͕ϭƚĞĐŚŶŝĐĂůĂƐƐŝƐƚĂŶĐĞ
ƐƵƉƉŽƌƚ
 Members/Country Facilitators more centre stage ŝŶ ĂŶŶƵĂů ƉůĂŶ ƉƌĞƉĂƌĂƚŝŽŶ
 tŝĚĞƌ range of sharing methods and international know-how
 Higher participation ŽǀĞƌĂůůŝŶůĞĂƌŶŝŶŐŽĨĨĞƌƐ;ŶƵŵďĞƌŽĨĐŽƵŶƚƌŝĞƐ͕ƚǇƉĞƐŽĨ
ŝŶƐƚŝƚƵƚŝŽŶƐ͕ ŶƵŵďĞƌ ŽĨ ƉĂƌƚŝĐŝƉĂŶƚƐͿ
 Performance tracking system rolled out
 Members/Participants involved to a greater extent ŝŶĐŽŶƚĞŶƚĚĞǀĞůŽƉŵĞŶƚ
and ƉĞƌĨŽƌŵĂŶĐĞƚƌĂĐŬŝŶŐ
 KǀĞƌĂůůhigh satisfaction levels ŝŶůĞĂƌŶŝŶŐŽĨĨĞƌƐ
 Greater interaction between members at country-level ;ŵĞĞƚŝŶŐƐ͕ǀŝƌƚƵĂů
ĞǆĐŚĂŶŐĞƐͿ
 Higher dissemination ďǇƉĂƌƚŝĐŝƉĂŶƚƐŝŶƚŚĞŝƌĐŽƵŶƚƌŝĞƐ
 WGGS ŵĂŶĚĂƚĞĂŶĚĨƵŶĐƚŝŽŶŝŶŐͲ ĂŶimportant milestone
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Ch lla enges
 dŚĞ integration with FDFA ŵŽƌĞƉƌŽĐĞĚƵƌĂůƌŝŐŽƵƌĂŶĚƐŽŵĞ
ƌĞƐƚƌŝĐƚŝŽŶƐ
 ŽƵŶƚƌǇKĨĨŝĐĞƐ͕WůĂƚĨŽƌŵƐĂŶĚ^ĞĐƌĞƚĂƌŝĂƚrelationships constantly 
being redefined country-to-country
 ^ŝŐŶŝĨŝĐĂŶƚdelays in setting up of WGGS ůĞĂǀŝŶŐůŝŵŝƚĞĚƚŝŵĞĨŽƌ
ĚĞůŝďĞƌĂƚŝŽŶƐǁŝƚŚŝŶƚŚĞt''^ĂƐǁĞůůĂƐǁŝƚŚƚŚĞƉůĂƚĨŽƌŵƐ
>ŝ ŝƚ ƚŝ ŝ f ll f t l i ti m a ŽŶƐ n o ow-up o  pos - earn ng ac ons
 Platforms not well placed as yet ƚŽůĞǀĞƌĂŐĞƚŚĞƐƉŚĞƌĞŽĨŝŶĨůƵĞŶĐĞŽĨ
ĞǆŝƐƚŝŶŐĂŶĚƉŽƚĞŶƚŝĂůŵĞŵďĞƌƐŚŝƉ
 Role definition in working with members ǁŚŽŽĨĨĞƌƚŽŚŽƐƚĞǀĞŶƚƐ
;ůŽŐŝƐƚŝĐƐĂŶĚĐŽŶƚĞŶƚƐŚĂƉŝŶŐͿĂŶĚŶŽƚĂůůŽǁŝŶŐĨŽƌŝƚƚŽďĞĂ
͚ƐŚŽǁĐĂƐŝŶŐĞǀĞŶƚ͛
 Sustaining the motivation, rigour, consistency ƚŚƌŽƵŐŚĂŵďŝŐƵŝƚǇ
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E Ŭ ŝĚ ŝͻ NĞƚǁŽƌ ĞŶƚ ƚǇ
ͻ ĐĐĞƉƚĂŶĐĞďǇŐŽǀĞƌŶŵĞŶƚƐLegitimacy
ͻ DĞŵďĞƌƐŚŝƉ
ͻ tŽƌŬƉůĂŶƐ
Evolving structures enabling 
flexibility
ͻ &ƌŽŵƐƚĂŶĚͲĂůŽŶĞĞǀĞŶƚƐƚŽĚĞĞƉĞƌ
ƉĞĞƌͲĞŶŐĂŐĞŵĞŶƚƐTransforming network activities
ͻ ZĞĂƐƐĞƐƐŝŶŐƌŽůĞƐĂŶĚƌĞůĂƚŝŽŶƐŚŝƉƐ
;ƉůĂƚĨŽƌŵ͕ŶĞƚǁŽƌŬ͕'͕K͕^ĞĐƌĞƚĂƌŝĂƚ͕^KƐͿ
ͻ ŚĂƌƚŝŶŐ Ă ƉĂƚŚ ƚŽ ĂƵƚŽŶŽŵǇ
Network sustainability
a
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Expense Statement
(Jan to Oct 2015)
Projection Dec 2015
Total Expenses 761,090 CHF 1,100,000 CHF
EĞƚǁŽƌŬ>ĞĂƌŶŝŶŐ ϱϳй ;ϳϭйͿ
EĞƚǁŽƌŬ'ŽǀĞƌŶĂŶĐĞ;t''^Ϳ ϯй
^ĞĐƌĞƚĂƌŝĂƚŽƐƚƐ Ϯϯй ;ϭϱйͿ
ŽƵŶƚƌǇ &ĂĐŝůŝƚĂƚŽƌƐ ϭϳ й ;ϭϭйͿ
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 Expand and deepen network 
engagements͖ŝŶĐůƵĚĞŽƚŚĞƌ
ĐŽƵŶƚƌŝĞƐĂŶĚŝŶƐƚŝƚƵƚŝŽŶƐŝŶƚŚĞ
ƌĞŐŝŽŶ͕ĚĞĞƉĞŶƉĞĞƌͲ
ĞŶŐĂŐĞŵĞŶƚƐ
 Demonstrate results and impact;
ĐŽŶƐŽůŝĚĂƚĞĂŶĚŵĂƉĞǀŝĚĞŶĐĞŽĨ
Śŝ ƚĂĐ ĞǀĞŵĞŶ s
 Ensure network sustainability;
ƐƚƌĞŶŐƚŚĞŶŽǁŶĞƌƐŚŝƉ͕
ŝ ŝ ŝ ů Ě ĨŝŶƐƚ ƚƵƚ ŽŶĂlƐƚƌƵĐƚƵƌĞĂŶd ŶĂŶĐĞ
͙Mid-Term Review ;ĚĂƚĞƐdͿƚŽ
ŐƵŝĚĞĨƵƚƵƌĞŝŶƚĞƌǀĞŶƚŝŽŶƐĂŶĚ
ĂĐƚŝǀŝƚŝĞƐŽĨƚŚĞŶĞƚǁŽƌŬ͘
Slide 12
70
B k dac groun
 ƚ ƚŚĞ ϮŶĚ >K'/E 'ĞŶĞƌĂů ƐƐĞŵďůǇ ĂŶ ĂŐƌĞĞŵĞŶƚ ǁĂƐ ƌĞĂĐŚĞĚ ƚŽLOGIN General Assembly͕ an
ĞǆƉĂŶĚƚŚĞKƉĞƌĂƚŝŽŶĂůŽŵŵŝƚƚĞĞ
 ůŽŶŐƐŝĚĞ͕ĐŽŶĐĞƌŶƐƌĞůĂƚŝŶŐƚŽƐƵƐƚĂŝŶĂďŝůŝƚǇďƌŽƵŐŚƚƵƉƚŚĞŝƐƐƵĞŽĨ
>K'/EƌĞĐĞŝǀŝŶŐĨƵŶĚƐĨƌŽŵŽƚŚĞƌĚŽŶŽƌƐ
 ŵĞŵďĞƌͲďĂƐĞĚtŽƌŬŝŶŐ'ƌŽƵƉŽŶ'ŽǀĞƌŶĂŶĐĞ^ƚƌƵĐƚƵƌĞ;t''^Ϳ
ǁĂƐ ƉƌŽƉŽƐĞĚ ƚŽ ďĞ ƐĞƚ ƵƉ ĨŽƌ ƚŚĞ ƉƵƌƉŽƐĞ ŽĨ ƌĞǀŝĞǁŝŶŐ ƚŚĞbe
'ŽǀĞƌŶĂŶĐĞŽĐƵŵĞŶƚ
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Th Pe rocess
 dŚĞ dĞƌŵƐ ŽĨ ZĞĨĞƌĞŶĐĞ ;dŽZͿ ŽĨ ƚŚĞ t''^ ǁĂƐ ĨŝŶĂůŝƐĞĚ ŝŶTerms
:ƵůǇϮϬϭϱ
 ĂĐŚĐŽƵŶƚƌǇ(except Laos) ŶŽŵŝŶĂƚĞĚŽŶĞŵĞŵďĞƌƚŽƚŚĞ
t''^
 dŚĞt''^ŵĞƚĨŽƌƚŚĞĨŝƌƐƚƚŝŵĞŝŶůĂƚĞ:ƵůǇϮϬϭϱ;ĨĂĐŝůŝƚĂƚĞĚ
ďǇ <ƵŶŽ ^ĐŚůĂĞĨůŝ ĨƌŽŵ ,ĞĂĚ KĨĨŝĐĞͿ ƐĞĐŽŶĚ ƚŝŵĞ ŝŶ ĞĂƌůǇby Head ͕ early
KĐƚŽďĞƌϮϬϭϱ;ĨĂĐŝůŝĂƚĞĚďǇ<ƵŶŽ^ĐŚůĂĞĨůŝͿĂŶĚƚŚŝƌĚƚŝŵĞŝŶ
ĞĐĞŵďĞƌϮϬϭϱ͕ũƵƐƚƉƌŝŽƌƚŽƚŚĞϯƌĚ>K'/E'ĞŶĞƌĂů
ƐƐĞŵďůǇ ŝŶ ĂŵďŽĚŝĂAssembly
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R l f h M iesu t o  t e eet ngs
 ŐƌĞĞŵĞŶƚ ŽŶ Ă ƐĞƉĂƌĂƚĞ ůĞŐĂů ŝĚĞŶƚŝƚǇa
 EĞĞĚƚŽĞǆƉĂŶĚƚŚĞŝŶƐƚŝƚƵƚŝŽŶĂůďĂƐĞŽĨŵĞŵďĞƌƐŚŝƉ
 ŽŶƐŝĚĞƌĞĚ ŵĂŶǇ ŽƉƚŝŽŶƐ ĂŶĚ ĐĂŵĞ ƵƉ ǁŝƚŚ Ă ƉƌŽƉŽƐĂů ĨŽƌ ĂŶmany and a an
ŝŶƐƚŝƚƵƚŝŽŶĂůƐĞƚͲƵƉ
 ŽƵŶƚƌǇƉůĂƚĨŽƌŵƐǁĞƌĞĐŽŶƐƵůƚĞĚĨŽƌƚŚĞŝƌŽƉŝŶŝŽŶƐĂŶĚĨĞĞĚďĂĐŬǁĂƐ
ŝŶĐŽƌƉŽƌĂƚĞĚŝŶƚŚĞĨŝŶĂůĚƌĂĨƚƉůĂŶ
 ŝƐĐƵƐƐĞĚǁŝƚŚKƉĞƌĂƚŝŽŶĂůŽŵŵŝƚƚĞĞ ĂŶĚ ƚŚĞ^ǁŝƐƐŐĞŶĐǇĨŽƌ
ĞǀĞůŽƉŵĞŶƚ ĂŶĚ ŽŽƉĞƌĂƚŝŽŶ ;^Ϳand
Slide 03
Ch lla enges
 ŽŶƐƚƌĂŝŶƚƐ ŽĨ ƚŝŵĞ ĂŶĚ ƉƌĞͲŽĐĐƵƉĂƚŝŽŶ ŽĨ ƚŚĞ ŵĞŵďĞƌƐand members
 ŽŶƐĞŶƐƵƐďƵŝůĚŝŶŐŝŶǀŝĞǁŽĨĚŝǀĞƌƐŝƚǇŽĨƚŚĞďĂĐŬŐƌŽƵŶĚŽĨƚŚĞ
members
 &ŝŶĂůŝƐĂƚŝŽŶŽĨƚŚĞĨƵƚƵƌĞŝŶƐƚŝƚƵƚŝŽŶĂůƐĞƚͲƵƉǁŝƚŚŽƵƚůŽƐŝŶŐĐƵƌƌĞŶƚ
ƐƉŝƌŝƚŽĨŶĞƚǁŽƌŬŝŶŐĂŶĚŝƚƐůĞĂƌŶŝŶŐĨŽĐƵƐ
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B i P ias c rem se
 ^ĞƉĂƌĂƚŝŽŶ ŽĨ ŬŶŽǁůĞĚŐĞ ŶĞƚǁŽƌŬ ĂŶĚ ĨŝĚƵĐŝĂƌǇ ŝĚĞŶƚŝƚŝĞƐand
 DĞĞƚŝŶŐĨƵŶĚĂŵĞŶƚĂůƌĞƋƵŝƌĞŵĞŶƚƐŽĨĂŶŝŶƐƚŝƚƵƚŝŽŶĂůƐĞƚͲƵƉ
 ZĞƐƉŽŶĚ ƚŽ ĨƵƚƵƌĞ ĨƵŶĚŝŶŐ ŶĞĞĚƐ ĨŽƌ >K'/E ƐƵƐƚĂŝŶĂďŝůŝƚǇneeds LOGIN
 <ĞĞƉŝŶŐƚŚĞƐƉŝƌŝƚŽĨĂǀŽůƵŶƚĂƌǇĂŶĚŵĂŬŝŶŐŝƚĞĨĨĞĐƚŝǀĞůĞĂƌŶŝŶŐ
ŶĞƚǁŽƌŬ
 &ŽĐƵƐŵŽƌĞŽŶĐŽƵŶƚƌǇƉůĂƚĨŽƌŵƐĂŶĚůĞĂƌŶŝŶŐĂƐ>K'/EŶŝĐŚĞ
Slide 06
73
Slide 07
Slide 08
74
M j Pilla or ars
' ů  ďů ;'Ϳ General Assembly
 dŚĞŵĂƚŝĐ>ĞĂƌŶŝŶŐŽŵŵƵŶŝƚŝĞƐ;d>Ϳ
 ^ƉĞĐŝĂů dĂƐŬ 'ƌŽƵƉƐ ;^d'ƐͿ
 >K'/E&ŽƵŶĚĂƚŝŽŶ;ŽĂƌĚͿ
 >K'/E&ŽƵŶĚĂƚŝŽŶ^ĞĐƌĞƚĂƌŝĂƚ
 ŽƵŶƚƌǇWůĂƚĨŽƌŵƐĂŶĚŽƵŶƚƌǇ^ĞĐƌĞƚĂƌŝĂƚ
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Reasons
 WůĂĐŝŶŐĞŵƉŚĂƐŝƐŽŶsystematizing and institutionalizing
ĚĞĐĞŶƚƌĂůŝƐĂƚŝŽŶĂŶĚůŽĐĂůŐŽǀĞƌŶĂŶĐĞ;ĂŶĚŐŽŽĚŐŽǀĞƌŶĂŶĐĞĂŶĚ
ďĞǇŽŶĚ͍ͿƌĞůĂƚĞĚůĞĂƌŶŝŶŐŝŶƚŚĞŶĞƚǁŽƌŬ
 ƌĞĂƚŝŶŐlearning communities ĂƐĐĞŶƚƌĂůƉŝůůĂƌŝŶƚĞƌĨĂĐŝŶŐǁŝƚŚƚŚĞ
ŐĞŶĞƌĂůĂƐƐĞŵďůǇĂƐǁĞůůĂƐƚŚĞĐŽƵŶƚƌǇƉůĂƚĨŽƌŵƐ
 ƌĂǁŝŶŐĨƌŽŵƚŚĞexperiences ŽĨŽƚŚĞƌŝŶƚĞƌŶĂƚŝŽŶĂůŶĞƚǁŽƌŬƐĂŶĚ
LOGIN
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Th P le roposa
 An independent and legal entity for LOGIN͕ǁŚŝĐŚǁŝůůŝŵƉƌŽǀĞŝƚƐ
ĐĂƉĂĐŝƚǇƚŽƌĂŝƐĞĨƵŶĚƐĂŶĚĂƐƚĂƚƵƐŽĨďŽĚǇĐŽƌƉŽƌĂƚĞ
 ǆƉůŽƌĞ ƚŚĞ ƉŽƐƐŝďŝůŝƚǇ ŽĨ registering LOGIN in any country offering
enabling clauses, and stable legal environment
 A legal expert ŵĂǇďĞŚŝƌĞĚƚŽŝĚĞŶƚŝĨǇĐŽƵŶƚƌŝĞƐǁŝƚŚƐƵĐŚĞŶĂďůŝŶŐ
ůĂǁƐĂŶĚǁŽƌŬŝŶŐĞŶǀŝƌŽŶŵĞŶƚ
 dŚĞ final decision ƌĞŐĂƌĚŝŶŐƌĞŐŝƐƚƌĂƚŝŽŶĂŶĚůŽĐĂƚŝŽŶƚŽďĞƚĂŬĞŶŝŶ
ϮϬϭϲ
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Accountability Framework for
Country Platforms
 ^ĞƚƚŝŶŐϯͲϱŵĞŵďĞƌƐcore group ŝŶĞĂĐŚĐŽƵŶƚƌǇ
 ŽƌĞŐƌŽƵƉ͕ŚŽƐƚŽƌŐĂŶŝƐĂƚŝŽŶĂŶĚ>K'/EƐŝĂ^ĞĐƌĞƚĂƌŝĂƚƐŚĂůůƐŝŐŶĂŶ
MoU
 Core group ƐŚĂůůĂƉƉƌŽǀĞĂŶĚŵŽŶŝƚŽƌďƵĚŐĞƚĂŶĚƉůĂŶƐ͕ŚŽůĚŽƵŶƚƌǇ
^ĞĐƌĞƚĂƌŝĂƚͬ,ŽƐƚ KƌŐĂŶŝƐĂƚŝŽŶ ĂĐĐŽƵŶƚĂďůĞ
 ,ŽƐƚŽƌŐĂŶŝƐĂƚŝŽŶƐŚĂůůƉƌŽǀŝĚĞsecretarial services
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S i l T k Gpec a as roups
 ŽŶƐƚŝƚƵƚĞĚ ďǇ 'by GA
 dĞŵƉŽƌĂƌǇĂŶĚdĂƐŬďĂƐĞĚ;dŝŵĞͲďŽƵŶĚͿ
 ^ŽŵĞƐƉĞĐŝĂůŐƌŽƵƉƐŵĂǇďĞ͗
 ƚŚŝĐĂůĐŽŵŵŝƚƚĞĞ
 &ƵŶĚƌĂŝƐŝŶŐŽŵŵŝƚƚĞĞ
 DĞŵďĞƌƐŚŝƉ ŽŵŵŝƚƚĞĞ
 EŽŵŝŶĂƚŝŽŶŽŵŵŝƚƚĞĞ
 ^ƉĞĐŝĂůWƵƌƉŽƐĞƐ͕ĂƐĂŶĚǁŚĞŶŶĞĞĚĞĚ
 ZĞƉŽƌƚĚŝƌĞĐƚůǇƚŽ'
 tŽƌŬƵŶĚĞƌƐƉĞĐŝĨŝĐdŽZƐ
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C f h lomponents o  t e P an
Strengthening what we have͗
ŽƵŶƚƌǇƉůĂƚĨŽƌŵƐ͕ĐŽŶƐƚŝƚƵĞŶĐŝĞƐŽĨƚŚĞ
ŶĞƚǁŽƌŬ
Constituting learning communities͗
d>Ɛ ƚŚĞ ĐŽƌĞ ŽĨ ƚŚĞ ŝŶƚĞƌͲĐŽƵŶƚƌǇ͕
ŝŶƚĞƌĂĐƚŝŽŶƐ
Preparing for the future͗
^ƵƐƚĂŝŶŝŶŐƚŚĞŶĞƚǁŽƌŬ
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ŶĂůǇƐŝƐŽĨ ƉƌĞƐĞŶƚƐƚĂƚĞŽĨ
W;YϭͿ
'ƵŝĚĞůŝŶĞƐĨŽƌW
ƐƚƌĞŶŐƚŚĞŶŝŶŐʹ ďǇ
dƌĂŶƐŝƚŝŽŶdĞĂŵ;ddͿ;YϮͿ
'ƵŝĚĞůŝŶĞƐĨŽƌƐĞƚƚŝŶŐ
ƵƉd>Ɛʹ ďǇdd;YϮͿ
/ŶƐƚŝƚƵƚŝŽŶĂůͬůĞŐĂůŐƵŝĚĂŶĐĞ ;ůĞŐĂů
ĞǆƉĞƌƚͿʹ ŽƉƚŝŽŶƐĨŽƌƌĞŐŝƐƚƌĂƚŝŽŶ͕
ǁŚĞƌĞ͕ŚŽǁ͘͘;YϯͿ
ŽƵŶƚƌǇƉůĂŶƐ ďĂƐĞĚŽŶ
ŐƵŝĚĞůŝŶĞƐ;ƐǇƐƚĞŵƐ͕
ƐƚƌƵĐƚƵƌĞƐ͕ƉƌŽĐĞƐƐĞƐ͕
ƐĞĐƌĞƚĂƌŝĂƚ Ϳ – ďǇ WƐ ;YϯͿ
ƐƚĂďůŝƐŚŵĞŶƚŽĨd>Ɛ
;YϯͲϰͿ
ddƚŽƌĞǀŝĞǁĂŶĚĚĞǀĞůŽƉ
ƉƌŽƉŽƐĂůĨŽƌ KĚĞĐŝƐŝŽŶ;YϰͿ
͙ by
DĞŵďĞƌƐŚŝƉ ĞǆƉĂŶƐŝŽŶ
;ŽŶŐŽŝŶŐͿ
KƉĞƌĂƚŝŽŶĂůŐƵŝĚĞůŝŶĞƐ
ĨŽƌd>ƐďǇĐŽŶǀĞŶĞƌƐ
;Y3͕ YϰͿ
WƌĞůŝŵŝŶĂƌǇŐƌŽƵŶĚǁŽƌŬĨŽƌ
ƌĞŐŝƐƚƌĂƚŝŽŶ ƉƌŽĐĞƐƐďĞŐŝŶƐ;YϰͿ
DŝĚͲƚĞƌŵZĞǀŝĞǁďǇ^;YϮͲϯͿ
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/ŵƉůĞŵĞŶƚĂƚŝŽŶŽĨW
ƉůĂŶƐ
WĂŶĞůŽĨĐŽŶǀĞŶĞƌƐƚŽ
ƌĞǀŝĞǁƉƌŽŐƌĞƐƐĞƐ
Kd ŽŶŶĞǁƐƚƌƵĐƚƵƌĞƐ
;ŵĞŵďĞƌƐŚŝƉ͕ƐƚƌƵĐƚƵƌĞƐ͕ ƉƌŽƐ
ĂŶĚĐŽŶƐ͙͘Ϳ
DĞŵďĞƌƐŚŝƉ ĞǆƉĂŶƐŝŽŶ &ŝŶĚŝŶŐƐƐŚĂƌĞĚǁŝƚŚK
ĂŶĚ'ϮϬϭϳ
EŽŵŝŶĂƚŝŽŶĐŽŵŵŝƚƚĞĞĨŽƌŵĞĚ
;ƚŽ ďĞĂƉƉƌŽǀĞĚďy GAͿĨŽƌǇ
ŵĞŵďĞƌƐŚŝƉƚŽĂŶĚĨŽƌŵĂƚŝŽŶŽĨ
ŽĂƌĚ
ZĞŐŝƐƚƌĂƚŝŽŶ ƉƌŽĐĞƐƐ ŝŶŝƚŝĂƚĞĚ
ϭƐƚ ƉĞĞƌƌĞǀŝĞǁĂŵŽŶŐ
WƐʹ ƚŽďĞƉƌĞƐĞŶƚĞĚƚŽ
K ĂŶĚ ' ϮϬϭϳ
&ƵŶĚŝŶŐdĞĂŵĞƐƚĂďůŝƐŚĞĚʹ
ĨƵŶĚŝŶŐƐƚƌĂƚĞŐǇĚƌĂĨƚĞĚ͗'
ƌĞǀŝĞǁƐ ĂŶĚ ĚĞĐŝĚĞƐand GA and
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ŽŶƚŝŶƵĞ ŽŶƚŝŶƵĞ ŽĂƌĚ ĨƵŶĐƚŝŽŶĂů
ZĞŐŝƐƚƌĂƚŝŽŶ ƉƌŽĐĞƐƐ
ĐŽŵƉůĞƚĞĚ
ŽŵŵƵŶŝĐĂƚŝŽŶƐƚƌĂƚĞŐǇ
ĚĞǀĞůŽƉed and aƉƉƌŽǀĞĚ
ϭƐƚ ĨƵŶĚŝŶŐƉƌŽƉŽƐĂůƐƐĞŶƚ
ŽƵƚ
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E d t P ln orsemen roposa s
 Ě ndŽƌƐĞŵĞŶƚŽŶŶĞǁƐƚƌƵĐƚƵƌĞƐ
 ŐƌĞĞŵĞŶƚŽĨdƌĂŶƐŝƚŝŽŶWůĂŶ
D Ě ƚŝ t''^ ƚ Ŭ d ŝƚŝ d Manda ŶŐ ŽǁŽƌ  as Trans ŽŶ Team
 ƵƚŚŽƌŝǌŝŶŐddƚŽƉƌŽƉŽƐĞƚŝŵĞůŝŶĞĂŶĚƉƌŽĐĞƐƐĨŽƌĞǆƉĂŶĚĞĚKʹ Ǉ
&ĞďƌƵĂƌǇϮϬϭϲ
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Criteria for Nominees to Interim
Operational Committee
 ǆƉĞƌƚŝƐĞŝŶůŽĐĂůŐŽǀĞƌŶŵĞŶƚĂŶĚĚĞĐĞŶƚƌĂůŝƐĂƚŝŽŶĂŶĚůŽĐĂů
ŐŽǀĞƌŶĂŶĐĞ
 ǆƉĞƌŝĞŶĐĞŝŶ>K'/E
 ǆƉĞƌŝĞŶĐĞŝŶŐŽǀĞƌŶĂŶĐĞ
 ǆƉĞƌŝĞŶĐĞŽĨƐĞƌǀŝŶŐŽŶďŽĂƌĚƐ
 'ĞŶĚĞƌďĂůĂŶĐĞ
 tŝůůŝŶŐŶĞƐƐƚŽĐŽŶƚƌŝďƵƚĞƚŝŵĞ
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Annexure IX: Learning Offers by country platforms
S.No. Learning Theme Offered By
1. Capacity building of local governments India
2. Functional assignment and public service delivery Cambodia
3. Fiscal decentralisation and minimum conditions and 
performance measure
Bangladesh and Nepal
4. HLP Bangladesh
5. Local development funds Afghanistan, Laos, Mongolia and Nepal
6. Localising SDGs Mongolia and Philippines
7. Social accountability and civic engagement Bangladesh, Bhutan, Cambodia, India, 
Myanmar, Nepal, Pakistan and Philippines
8. Women’s political empowerment Afghanistan, Bangladesh and Pakistan
Additional Themes
9. Climate change, disaster risk reduction and risk mitigation Cambodia
10. Community-based monitoring Afghanistan
11. Community media India
12. Disaster risk reduction and climate change adaptation Philippines
13. Gross national happiness philosophy Bhutan
14. Local development planning and local ‘public goods’ 
management
Mongolia
15. Local government assessment process and methods Bhutan
16. Media engagement for strengthening of local governments Bangladesh
17. Open data for fiscal transparency India and Philippines
18. Social media campaign for elections Myanmar
19. Strengthening citizen demands, greater accountability in 
natural resource management at local levels
Cambodia, Laos and Myanmar
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